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What is the Trusted Adults campaign?
This campaign is aimed at informing and empowering adults both public and professional/partnership roles that anyone could find themselves in a position at any time to help a vulnerable child and to protect them from violence, especially those children who are subject to criminal exploitation.
It is about early intervention and prevention. The campaign films are devised to make all adults consider how they would react. They feature signposting to direct adults towards a toolkit of advice and services to better enable them for any future situations they may find themselves in.
The films can also be used with a younger audience, to make them think about any Trusted Adults in their life, and to consider who they would turn to in a time of crisis.
The Problem
· 29% of adults in England and Wales experienced abuse before the age of 18. [ONS]
· Approx 15,500 children are at risk of or involved in child criminal exploitation [ONS 2024/25]
· Evidence shows trusted, supportive adults significantly reduce long‑term impact of adversity, violence and exploitation for young people. [VRU]
Many adults potentially
· Don’t see themselves as “the right person”
· Don’t know what signs to look for
· Don’t know what to say or where to direct help
Mission statement
“Most children who are exploited or harmed knew an adult who could have helped – 
but that adult didn’t realise it was them.”
Strategic Objectives
· Reframe safeguarding as a shared responsibility/duty for everyone – not just professionals
· Empower everyday adults to act early and appropriately
· Strengthen prevention of violence, exploitation, and recruitment into organised crime gangs
· Create a consistent message that can be used at local/regional/national levels
Key messages
· You don’t need to be an expert to be a Trusted Adult.
· Children in trouble are often children at risk/victims too.
· Treat children as children, not just offenders. YOU have the power to change a life.
Objectives
· Reach public, parents and carers with core message
· Equip professionals and volunteers (teachers, coaches, youth workers, PCSOs) with information and toolkits to improve knowledge/behaviour
· Enable national roll‑out with regional impact on local level
· Support VRU and early‑intervention priorities

TARGET AUDIENCES
Primary 	Parents/carers, teachers, sports coaches/youth leaders, council workers/social care staff, police officers, PCSOs.
Secondary 	Charities, community leaders, employers/HR teams with safeguarding roles
Distribution 	Media, policymakers/safeguarding boards
Core Messages to audience of films/toolkit
· Children in trouble are often children at risk. / Children in trouble are often victims too.
· You don’t need to be an expert to be a Trusted Adult
· One conversation, one moment of care, can change a life
· Most children who are exploited or harmed knew an adult who could have helped. Often that adult didn’t realise it was them.
· Early, safe intervention prevents escalation into violence or exploitation
· “They didn’t need a hero, just someone who listened.”
Key themes
· Listening is key. Be there for young people. Sometimes they just want someone to talk to and offload their worries.
· Building trust. Avoid being judgemental, whilst making it clear that serious issues may need sharing with other authorities.
· You may be considered a trusted adult without knowing it, it’s not a qualification – it could happen to anyone and anytime.
· Campaign is about spreading the message far and wide. The right actions in a trauma/crisis could end up saving a child’s life.
Assets
· 2 x Trusted Adult video for use by partnerships, schools, agencies via workshops, website, social media posts.
· Series of short social media videos/posts to support the main videos/toolkits
· Online toolkit via Hampshire-pcc.gov.uk/trustedadults
· Media pack & press release for internal/external press
· Press/partnership launch
· 2 x Youth PACT video for use by partnerships, schools, agencies via workshops and professional use websites via Hampshire-pcc.gov.uk/youthpact
· Workshop for partners and agencies ahead of launch followed by nationwide distribution
Stats/Messaging
· Approximately 15,500 children in England & Wales are at risk of criminal exploitation (ONS)
· When children are seen, heard, and believed – they are safer & stronger
· Nearly 1-in-5 children don’t have a trusted adult outside of their home (Youth Endowment Fund)
· “Exploitation is a form of abuse. A child is never to blame for being exploited” (Barnardo’s)
· The most consistent failure in safeguarding work with children is the failure to see the situation from the child’s perspective and experience.





SOCIAL MEDIA SCRIPTING
Straplines
· You don’t need a title. You don’t need training. You just need to care, and to act.
· Listen and help, supporting children at risk
· Be the adult they trust. YOU could be the difference. 
· Notice. Listen. Act. One conversation can change a life. 
· YOU have the power to change a life.
· Protect before you punish. Children in trouble are often children at risk.
· Early support changes futures.
· Anyone can be a Trusted Adult.

Social media messaging
· Notice. Listen. Act. That’s how lives change.
· You don’t need to be an expert to change a life. You just need to notice when something isn’t right and help a child feel safe.
· Children in trouble are often children at risk. Early support can prevent harm, exploitation and violence.
· You might be the adult they trust most. You don’t need a badge, a title or a uniform.
· If you’re wondering whether to help… you probably already should.
· Listen. Talk. Prevent harm. One conversation can change a child’s future.
· You don’t need all the answers. Just listen and be there.

Branding/Imagery
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BRIEFING NOTES / MEDIA POSITIONING
What is the Trusted Adults campaign? 
Trusted Adults is a child‑first prevention campaign led by the Hampshire & Isle of Wight Office of the Police and Crime Commissioner and designed for national use.
It focuses on early intervention, helping everyday adults recognise when a child may be at risk of harm or exploitation and act appropriately before situations escalate.
Accountability still applies. Trusted Adults focuses on how harm is prevented earlier, not what happens when serious offences occur.
Purpose
Trusted Adults empowers everyday adults to notice, listen and act safely when a child may be at risk of harm, exploitation or violence.
Why this campaign exists
Many children who come to police or safeguarding services were:
· vulnerable long before any offence
· being exploited, groomed or pressured
· displayed early warning signs that were missed or misinterpreted
Why this matters
· Early support reduces harm, serious violence and repeat offending
· Criminalisation alone increases long‑term risk
· Trust and intervention before crisis
· Prevention protects children, victims and the wider public
WHAT TRUSTED ADULTS IS
· A child-first prevention and safeguarding campaign
· Built for the public, professionals and volunteers
· Focused on early intervention, not crisis response (prevention not blame)
WHAT TRUSTED ADULTS IS NOT
· It does not remove accountability or ask for offences to be ignored
· It does not excuse criminal behaviour
· It does not replace law enforcement or existing safeguarding procedures
CENTRAL THEMES
Trusted Adults empowers everyday adults to protect children before harm occurs.
· Trusted Adults highlights safeguarding as a shared responsibility, not just a professional one.
· Focus on early intervention, preventing children being drawn into violence or organised crime.
· You don’t need a badge, a title or a uniform.
· Listen, talk, prevent harm. You have the power to change a child’s life.
· Children in trouble are often children at risk.
· Treat children as children, not just offenders. They don’t need fixing - they need protecting.
· Children drawn into harm or offending are often vulnerable long before they come to police attention. 
· Early, trusted support prevents escalation, reduces reoffending and keeps communities safer.




















SPOKESPERSON Q&A
Key lines to use:
· “Treating children as children, while holding them accountable, is how we prevent harm and protect the public.”
· “Children in trouble are often children at risk.”

Q:	If asked about the Trusted Adults campaign – what is it?
A:	It’s about helping adults act early to keep children safe and prevent harm.
Trusted Adults doesn’t change the law, but it strengthens how we protect children before harm escalates. Every early intervention helps to reduce harm, protect communities and prevent future victims.
Q: 	Why should the public get involved – isn’t this the job of professionals?
A:	Safeguarding works best when adults act early. Professionals can’t be everywhere. Children often talk first to the adults they already know and trust. Trusted Adults gives people the confidence to do the right thing when they notice something isn’t right.

Q: 	So, what should the public do?
A:	They don’t have to investigate or intervene directly. Being a Trusted Adult means noticing, listening and helping a child connect to the right support.

Q: 	Isn’t there a risk of people overreacting or getting it wrong?
A:	Trusted Adults isn’t about accusations or confrontation. It’s about listening, reassurance and knowing who to involve next. Doing nothing poses the greater risk.

Q: 	What difference does early intervention really make?
A:	It reduces escalation, increases engagement with services, and improves long‑term outcomes. Prevention is safer, cheaper and more effective than simply just punishing these children.

Q: 	Isn’t this just making excuses for children who commit crimes?
A:	No. It’s recognising that many children involved in harm are themselves at risk of harm. Accountability still matters, but protection and prevention work best when they come first.

Q: 	Why aren’t you focusing on arresting and punishing these children?
A:	Arrest can be necessary, but it rarely solves the underlying problem on its own. Early support reduces reoffending, keeps the public safer and prevents children being drawn further into violence or exploitation. This campaign focuses on prevention, not punishment.
Alt:	Because many children who offend are also children who are being exploited, threatened or controlled.
Children involved in criminal activity are often coerced, groomed or fearful, so just arresting and charging them on its own does not address the root cause. Criminalisation can push these children deeper into exploitation, damage trust with authorities and increase long‑term harm and reoffending.

Q: 	Isn’t this going soft on crime? 
A:	This is about being smart on prevention. Treating children as children, while holding them accountable, that is what stops harm escalating and protects communities in the long term.
Alt:	Trusted Adults does not excuse criminal behaviour. It recognises that many children involved in harm are themselves at risk of exploitation, abuse or violence. Evidence consistently shows early support reduces reoffending and protects the public. We remain clear that accountability matters - but prevention and safeguarding are the most effective ways to stop harm escalating.

Q:	Are you saying children shouldn’t be arrested?
A: 	No. Arrest is sometimes necessary to protect a child or the public. But it must sit alongside safeguarding. This campaign around Trusted Adults focuses on preventing children reaching a crisis point in the first place or offering help to those that have.

Q:	Are you saying criminal behaviour should be excused?
A:	No. We are saying negative behaviour in children often signals risk and vulnerability. Addressing that risk early isn’t making excuses, it protects the public and the child. It is how harm and reoffending are reduced.

Q: 	What message does this send to victims?
A:	It sends the message that we are preventing future victims. Early action protects today’s children and helps to avoid them reoffending. Preventing harm early means fewer victims later. That’s the priority

Q: 	What do you say to people who think children know exactly what they’re doing?
A:	Some do, but many are being exploited, threatened or groomed. If behaviour is the first sign we notice, safeguarding must be the first response we consider.

Q: 	Is this campaign just for Hampshire and the Isle of Wight?
A:	The videos have been created by the Hampshire & Isle of Wight PCC. Every PCC, police force and safeguarding partner are welcome to use these locally.

BROADCAST SOUNDBITES
· “Children in trouble are often children at risk. Early support prevents harm and keeps communities safer.”
· “Trusted Adults helps ordinary people notice, listen and act early, before crisis takes hold.”
· “Prevention protects children, victims and the wider public.”
· “This is about treating children as children, while still holding them accountable.”
· “Prevention works. Punishment alone doesn’t.”
· “Early action stops harm escalating.”
· “This is about protecting children before crisis.”
CENTRAL MESSAGE
Being a Trusted Adult is about knowing that YOU have the ability to prevent harm.
That is better for children, better for victims and better for public safety.
CALL TO ACTION
Trusted Adults asks people to notice when something feels wrong, to listen without judgement and to help connect children to safe support

WHAT NOT TO SAY
Avoid language that:
· Labels children as “criminals” first
· Suggests behaviour is a choice without context
· Implies vulnerability removes responsibility

WHAT THIS MEANS FOR ALL OF US
Trusted Adults does not add new responsibilities or procedures. 
It reinforces good practice.
This means:
· Viewing behaviour as possible communication of risk
· Remaining curious, not judgemental
· Acting early where concerns arise
· Using existing referral and safeguarding pathways
You are not expected to:
· Investigate
· Diagnose
· Intervene directly
Your role is to notice, listen and connect.

PRACTICAL EXAMPLES
· A child is repeatedly coming to police attention for low‑level incidents
Consider vulnerability, not just behaviour
· A young person is defensive, withdrawn or hostile
Ask what might be happening around them
· A child is loyal to risky peers or adults
Understand potential exploitation or pressure

ASK YOURSELF “What risk might this child be responding to?”


TERMS OF USE
· The aim of this project is to inform/empower adults across the UK.
· Videos and supporting material are free to use by other agencies.
· There is to be NO removal or replacement of logos/credits from the films. 
· Copyright is retained by Hampshire and Isle of Wight Office of the Police and Crime Commissioner.
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