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1. Foreword

The purpose of this document is to enable applicants to review the application questions before completing the online application form.
This document is provided for reference only and does not replicate the full format of the online application form. Some sections that appear as tables within the online form are presented as questions only in this document.
Applications must be submitted via the online application form.
Applicants who require reasonable adjustments or alternative application arrangements due to a disability, accessibility need, or other circumstance that prevents them from using the online application form should contact the Commissioning Team at opcc.commissioning@hampshire.police.uk   

2. [bookmark: _Toc238108199]Safer Communities Fund

A message from Donna Jones, Police and Crime Commissioner:
Representing more than two million people who live across Hampshire and on the Isle of Wight is one of the privileges of my life.
I was honoured to be the first Police and Crime Commissioner (PCC) in the police force area to be re-elected in 2024 with overwhelming support, endorsing the key priorities from my first term of office (2021-2024).
Over the next few years, my focus will be on building the foundations laid in my first police and crime plan, ‘More Police, Safer Streets’, and ensuring that the Constabulary provides not just robust and effective policing, but also a service that meets the needs and expectations of every resident in Hampshire and on the Isle of Wight. The Safer Communities Fund allows me the opportunity to make grant funding available for organisations to carry out projects and activities that promote crime reduction, support victims, and reduce demand on frontline policing.
Through this grant funding, my ambition is for Hampshire and the Isle of Wight to be the safest place to live, work, and visit in the country.





3. [bookmark: _Toc238108200]Getting Started

[bookmark: _Toc238108201]Pre-application eligibility
Note: When completing this application, please use clear and simple language to help us understand your organisation and the work you deliver. Assume the reader has no prior knowledge of your organisation. If you include acronyms, please explain them in full the first time you use them.
The application window is 1 September 2026 to 16 October 2026 at 15:00 - Applications submitted outside of this window will NOT be eligible.
Please provide your Funding Network membership reference.

Before you start your application, please note the following:
The funding period is for a minimum of 12 months. Any extension will be subject to the Commissioner’s decision and contingent upon the project or intervention maintaining strategic relevance, achieving agreed outcomes, and the availability of funding.
The maximum amount you can apply for per application, per 12 month period depends on your organisation's Funding Network membership level:
· Tier One: up to £10,000 
· Tier Two: up to £30,000 
· Tier Three: up to £50,000
Organisations may submit up to four applications to this funding opportunity. Please read the Guide to Applying for Funding before completing this application form, as it contains essential information about eligibility, application requirements and the assessment process.
Please confirm your organisations Funding Network Tier.
Please note: Some questions in this application form are not applicable to Tier One applicants. Where this is the case, the question has been clearly marked



4. [bookmark: _Toc238108202]Your details
1. Please provide the name of the organisation for which this funding application is being submitted. The organisation name must exactly match the name recorded on your Funding Network membership.
2. Primary Contact Details:
· First name and surname
· Position in organisation
· Contact telephone number
· Email
3. Secondary Contact Details:
· First name and surname
· Position in organisation
· Contact telephone number
· Email

5. [bookmark: _Toc238108203]About your project or intervention
4. Please provide a clear title for the project or intervention you are seeking funding for.
5. Provide a short summary of your project or intervention (Maximum 200 characters).
6. Please describe your project or intervention in detail (Maximum 3,000 characters).
In your response, clearly explain:
· What you will do
· How it will be delivered
· Who will deliver the work
· Who it is for
· How it will operate in practice
7 a) Which of the following Commissioner's priorities will your project or intervention primarily contribute towards?
· Reduced harm from serious violence, with fewer young people at risk of exploitation and involved in crime
· Reduced violence, abuse and exploitation against women and girls, with improved prevention and earlier intervention, particularly among young people who cause harm​
· Reduced reoffending through effective interventions, rehabilitation, and support for those at risk of repeat offending​
· Reduced anti-social behaviour and increased public confidence, so communities both feel safer and are safer
· Other
7 b) Please describe how your project or intervention aligns with the commissioning priority you have selected (Maximum 3,500 characters).

If you selected 'Other', please explain this aligns with supporting victims, reducing offending and supporting those who are vulnerable to crime.
7 c) How you will measure the success of your project and whether you have met any relevant outcomes (Maximum 3,500 characters).

• Any targets, outputs or key milestones you expect to achieve during the funding period.

• What information or evidence you will collect to demonstrate the impact, such as:
- Attendance and participation data
- Surveys and feedback forms
- Case studies
- Referral data
- Partner or stakeholder feedback
8 a) Please advise which age groups you are planning to work with: 
· 0 – 9 years
· 10 - 17 years
· 18 – 24 years
· 25 – 34 years
· 35 – 44 years
· 45 – 54 years
· 55 - 64 years
· 65 years and over
8 b) In order to help us understand the level of support you are offering, please tell us which of the following best reflects your service:
· Primary (prevent a problem occurring in the first place)
· Secondary (when a risk has been identified, offer more targeted support to prevent further escalation and increase protective factors)
· Tertiary (support for high risk and high harm individuals with entrenched needs)
8 c) If necessary please provide additional information.
9. It is essential that you have read the relevant Needs Assessment(s) contained within the Guide to Applying for Funding. This will ensure you understand the identified needs and priorities in the area(s) where you are proposing to deliver your project/intervention.

Please confirm that you have read the relevant Needs Assessment(s).
10 a) Please provide clear evidence of the need for your project or intervention (Maximum 3,500 characters).

Your response should explain:
• The specific issue you are seeking to address
• What is causing or contributing to this issue
• Why this need is not currently being met
• Why this project is required in the geographical area you are applying for
• How does it meets the need identified within the Needs Assessments

Please include relevant data, research, or local intelligence wherever possible to support your response. 

10 b) This question is not applicable to Tier One Funding Network members. If this applies to you, please write N/A.
Please provide details of how your project or intervention complements existing projects or services in the geographical area (Maximum 3,000 characters).

Your response should clearly explain:
• How your project adds and compliments to current provision
• How it differs from, and does not duplicate, existing provision
• How you will work collaboratively with other partners and services to ensure that support is coordinated and that the project does not exist in isolation from the wider system
• Any links, partnerships, or coordination with other local organisations
10 c) Please confirm whether your project is a 'by and for' service.
10 d) This question is not applicable to Tier One Funding Network members. If this applies to you, please write N/A.
Please provide the evidence base for your chosen model of delivery (Maximum 3,000 characters).
This means explaining why you have chosen this approach and demonstrating that it is effective.

Your response should include:
• Any research, studies, or recognised good practice that support your approach
• Evidence from previous delivery (e.g. outcomes, evaluations, or learning from similar work)
• Why this model is appropriate for your target group and the issue you are addressing
11 a) Are you planning on working with any other organisations to deliver this project or intervention.
11 b) If the answer to the above is yes, please provide full details of any other organisations that you will be working with including their names and Funding Network reference numbers.
6. [bookmark: _Toc238108204]Engagement with Community Safety Partnerships (CSP)

12.  Please demonstrate how your project or intervention will engage with relevant local partnerships and contribute towards local priorities and outcomes in order to be part of the wider local response rather than operate in isolation (Maximum 3,000 characters).

Your response should include:
• How you will engage with relevant local partnerships during mobilisation and delivery
• How your project aligns with local community safety priorities
• How your project enhances local provision within the CSP area
• How your project or intervention can adapt in response to local government reorganisation should funding be extended beyond 12 months
7. [bookmark: _Toc238108205]Delivery
13. Is your project or intervention new or on-going.
14. For the 12 months of 1 April 2027 to 31 March 2028, please specify the dates that your project or intervention would be running. Start date and end date.
15. Please state the frequency of your project or intervention, including how often activities or sessions will be delivered
(for example, weekly, fortnightly, monthly, or as a one off intervention).
16. What is the estimated number of Hampshire & Isle of Wight service users who will benefit directly over a 12 month period?
17. Of the service users who will benefit directly from your project over a 12 month period, please indicate the type(s) of delivery that will be provided.

Please provide the number of people. The OPCC understands that an individual may engage in more than one type of delivery.
· Assemblies
· Detached support
· Drop in support
· Group work
· One to One support
· Public events
· Workshops
· Training sessions
· Other
18. Please specify the geographical area(s) where your project or intervention will primarily be delivered and indicate the estimated percentage of delivery in each area.
Only identify where the majority of delivery will take place rather than where occasional activity may occur. For example, if a project is primarily delivered in Southampton but includes a small number of participants from Eastleigh, Southampton should be selected as the delivery location. Further clarity can be found in the Guide to Applying. 
You may select a maximum of five geographical areas. A minimum of 20% of delivery must be allocated to each selected area.
Where delivery is genuinely spread across a wider area, you may select broader geographical options such as Countywide (Hampshire, Isle of Wight, Portsmouth and Southampton) or Hampshire (excluding Portsmouth and Southampton). These options should only be used where delivery and access to the project can be demonstrated equally across the broader area selected.
· Basingstoke and Deane
· East Hampshire
· Eastleigh
· Fareham
· Gosport
· Hart
· Havant
· Isle of Wight
· New Forest
· Portsmouth 
· Rushmoor
· Southampton
· Test Valley
· Winchester
· Countywide (Hampshire, Isle of Wight, Portsmouth and Southampton)
· Hampshire (Excluding Portsmouth and Southampton)
For each area, please also provide further information of what this percentage represents, for example:
• Expected number of people that your project will support.
19a) Will your project or intervention be delivered in any schools, colleges, or prisons?

19b) If yes, please include:
• The name(s) of the establishment(s).
• Confirmation that agreement in principle has been secured.
• Details of the agreement in place for delivery, should funding be awarded.
20 a) Please state the venue(s) / location(s) that your project or intervention will be run from.
20 b) Please explain how individuals will physically access your project or intervention in each geographical area.

Your response should include:
• Where the project will be delivered.
• How participants will travel to and from the location(s).
• The availability of public transport or other transport options.
• Any support you will provide to enable access (e.g. transport provision or travel costs).

If your project is delivered outside the geographical area you are applying for, please clearly explain how participants from that area will be able to travel to and access the service.
21 a) Please describe how individuals will be referred into your project or intervention.

Your response should include:
• The sources of referrals (e.g. specific organisations or agencies).
• The referral pathways in place.
• The referral methods used (e.g. online form, email, telephone or professional referral).
• Any eligibility criteria or thresholds for accepting referrals.
21 b) Please give details of how your project or intervention will take and accommodate referrals from your local Neighbourhood Policing Teams and Community Safety Partnerships, if appropriate.
21 c) Please explain how you will support individuals to move on from your project or intervention once support ends.

Your response should include:
• How you will plan for a supported exit from your service.
• Who you will refer individuals on to (e.g. specific services or organisations).
• How you will ensure there is no gap or "cliff edge" in support.

8. [bookmark: _Toc238108206]Financial information

[bookmark: _Toc238108207]Financial breakdown for 1 April 2027 to 31 March 2028
22. Please provide an item breakdown and description of all the costs required to carry out your project or intervention in the table below.

Please provide as much detail as possible including categories of spend that would help us understand what you are going to use the funding for. If you are using funding for employees please give details on each individual post.
[bookmark: _Toc238108208]Expenditure
22. For the period of 1 April 2027 to 31 March 2028.
[bookmark: _Toc238108209]Income
23 a) Have you secured any other sources of funding for your project or intervention (Including any of your own funding committed)?

Only select no if you are applying for funding to cover the entire cost of your project or intervention.

This question refers to any other funding you have secured towards your project or intervention. Other secured funding will strengthen your application for funding from the OPCC.
23 b) Funding secured or applied for towards this project or intervention. If you answered "Yes" to Question 23a, you must complete this section.

Please provide details of any funding secured for this project or intervention during the period covered by this application, including any funding committed by your own organisation.

If you have applied to any other statutory or non statutory funder(s) for the purposes described in this application, please include details below. If you are awaiting the outcome of an application, please provide the date you expect to receive a decision.

Complete the table below with details of all secured, pending or anticipated funding relating to this project or intervention.
[bookmark: _Toc238108210]Financial summary
24. For the period of 1 April 2027 to 31 March 2028.
· Total expenditure (Total from question 22)
· Total income (Total from question 23b)
· Shortfall (Expenditure minus Income)
[bookmark: _Toc238108211]Total - 2027/28
25. What is the total amount of funding you are requesting from the Police and Crime Commissioner for Hampshire and the Isle of Wight for the period 1 April 2027 to 31 March 2028?
Please enter only the amount you are requesting from the Commissioner. Do not include funding requested from or secured through other sources.
[bookmark: _Toc238108212]2028/29
The Commissioner reserves the right to extend funding further. Applicants are required to provide forecast activity and budget information for 2028/29 to support any future consideration of a grant extension. Any extension is not guaranteed and will be subject to the Commissioner’s decision. It will also be contingent upon the project or intervention maintaining strategic relevance, achieving agreed outcomes, and the availability of funding.
[bookmark: _Toc238108213]Expenditure - 2028/29
26. For the period of 1 April 2028 to 31 March 2029.
[bookmark: _Toc238108214]Income - 2028/29
27 a) Have you secured any other sources of funding for your project or intervention for 2028/29 (Including any of your own funding committed)?

Only select no if you are applying for funding to cover the entire cost of your project or intervention.

This question refers to any other funding you have secured towards your project or intervention. Other secured funding will strengthen your application for funding from the OPCC.
27 b) Funding secured or applied for towards this project or intervention. If you answered "Yes" to Question 27a, you must complete this section.

Please provide details of any funding secured for this project or intervention during the period covered by this application, including any funding committed by your own organisation. If you have applied to any other statutory or non statutory funder(s) for the purposes described in this application, please include details below.

If you are awaiting the outcome of an application, please provide the date you expect to receive a decision.

Complete the table below with details of all secured, pending or anticipated funding relating to this project or intervention.
[bookmark: _Toc238108215]Financial summary - 2028/29
28. For the period of 1 April 2028 to 31 March 2029:
· Total expenditure for 2028/29 (Total from question 26a)
· Total income for 2028/29 (Total from question 27b)
· Shortfall for 2028/29 (Expenditure minus Income)
[bookmark: _Toc238108216]Total - 2028/29
29. What is the total amount of funding you are requesting from the Police and Crime Commissioner for Hampshire and the Isle of Wight for the period 1 April 2028 to 31 March 2029?
Please enter only the amount you are requesting from the Commissioner. Do not include funding requested from or secured through other sources.
30. This question is not applicable to Tier One Funding Network members. If this applies to you, please write N/A.
Please describe how you will manage, monitor and track this grant funding. Please include details of any financial controls, budget monitoring processes and electronic systems that will be used to demonstrate how the grant funding has been spent.

For example:
• Budget monitoring and reporting
• Ringfenced budgets or cost centres
• Separate project codes within accounting systems
• Financial management software
31 a) This question is not applicable to Tier One Funding Network members. If this applies to you, please write N/A.
Please advise how your project or intervention budget ensures maximum impact for the funds requested?

For example:
• Demonstrating that costs are reasonable and proportionate to the outcomes achieved.
• Clear links between expenditure and outcomes
• Any efficiencies or cost savings achieved.
• Alternative funding, in-kind contributions, or match funding are being used where possible to stretch the grant further.
31 b) If overhead and management costs are included in your budget, please demonstrate that funding is used primarily for delivery of activities and that any overheads claimed are reasonable, transparent, and proportionate. Please explain your methodology for calculating and apportioning these costs
In your response, clearly explain:
· Why the cost is necessary for project delivery. 
· How the cost has been calculated. 
· The basis used to allocate any overheads to the project. 
· How you have ensured that overhead costs represent a fair and proportionate share of organisational running costs.
32 a) Is the grant amount requested from the Commissioner less than the total need to deliver your project?

For example: You have request £50,000 but the running costs of your project are £60,000.
32 b) Please tell us how you intend to seek the additional funding needed for your project or intervention.
33. This question is not applicable to Tier One Funding Network members. If this applies to you, please write N/A.
How has your project or intervention been funded previously? Please give details of funding contributed from other organisations.
34. This question is not applicable to Tier One Funding Network members. If this applies to you, please write N/A.
Please tell us if your project or intervention will be sustainable in the long term. If it is dependent on grants generally, please outline how your organisation intends to fund the project or intervention once the funding period ends or how you intend to bring the project or intervention to a close.

This is one off funding and there should be no expectation of continued funding beyond the agreed funding period. Please indicate whether the funding is being requested for a one off event or activity.
35 a) If you were awarded 25% less than the amount applied for, please explain how this would affect your project or intervention.

Your response should include:
• Whether the project could still be delivered
• Any changes to the scope, scale, or activities
• How many people would you be able to support/engage with
• How you would minimise the impact of a reduced award
• If the project would no longer be viable, please clearly explain why
35 b) If you were awarded 50% less than the amount applied for, please explain how this would affect your project or intervention.

Your response should include:
• Whether the project could still be delivered
• Any changes to the scope, scale, or activities
• How many people would you be able to support/engage with
• How you would minimise the impact of a reduced award
• If the project would no longer be viable, please clearly explain why
36. This question is not applicable to Tier One Funding Network members. If this applies to you, please write N/A.
Have you had any funding relevant to your project or intervention withdrawn in the last two years. Yes/No. If you have had funding withdrawn please give details.
9. [bookmark: _Toc238108217]Other information
37. Does your organisation have a quality mark or are you working towards one. If applicable, name of the quality mark.
[bookmark: _Toc238108218]Privacy Notice
The information you have supplied in this form will be used to process your grant application. The lawful basis for processing your personal data is on a public task basis.

In order to make a decision on your application, some of the de-personalised information provided may go into a public decision report. In addition, your application form will be de-personalised and might be shared with partner agencies in the consultation process or those who can verify specific facts within your application. This will be partners such as:

• Hampshire County Council
• Isle of Wight Council
• Portsmouth City Council
• Southampton City Council
• Basingstoke & Deane Borough Council
• East Hampshire District Council
• Eastleigh Borough Council
• Fareham Borough Council
• Gosport Borough Council
• Hart District Council
• Havant Borough Council
• New Forest District Council
• Rushmoor Borough Council
• Test Valley Borough Council
• Winchester City Council
• Hampshire and Isle of Wight Constabulary
• The Probation Service
• HMP Winchester
• Hampshire and Isle of Wight Fire and Rescue Service

In addition, we may be required to disclose information outside the Office of the Police and Crime Commissioner for Hampshire & Isle of Wight to help prevent fraud, or if required to by law.

We may not be able to process your application if you do not provide all the requested information.

Full grant applications for successful bids will be retained for a maximum of 6 years (plus current year). Full grant applications for unsuccessful bids will be keep for a maximum of 18 months.

Information will be retained on a database at the Office of the Police and Crime Commissioner for Hampshire & Isle of Wight for statistical and monitoring purposes.

You can contact the Police and Crime Commissioner's Data Protection Officer at opcc.dataprotection@hampshire.police.uk  

If you have a concern about the way we are collecting or using your personal data, you should raise your concern with us in the first instance or directly to the Information Commissioner's Office at https://ico.org.uk/concerns/ 

Transparency/Open Data: If your application is successful, details of grants of £500 and over will be published on the Office of the Police and Crime Commissioner for Hampshire & Isle of Wight's website in accordance with government policy. No personal information will be published.
[bookmark: _Toc238108219]Declaration
I am authorised to apply for the project or intervention set out in this application.
· I certify that all the particulars given in the form are correct and that any grant money received from the Office of the Police and Crime Commissioner will be used for purposes stated in this form. The Office of the Police and Crime Commissioner reserves the right to reclaim any grant not used for the purposes stated on this form..
· I will inform the Office of the Police and Crime Commissioner if any of the particulars and information given ceases to be correct.
· I understand that the grant applied for is for 12 months, with no expectation of funding in future years.
· I agree to the Privacy Notice above.
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