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Grant Criteria
The Commissioner will be assessing the applications against the following criteria. 

If the answer is no to any of the following questions, your application will be unsuccessful in receiving funding:
· Does the project / intervention meet the Commissioner’s priorities (this includes supporting victims of crime, reducing offending, contributing towards crime prevention or supporting people who are vulnerable to crime)?
· Is the projects / interventions delivery in Hampshire & the Isle of Wight?
· Does the organisation applying either belong to the Funding Network or are in the process of applying to it?

If the answer is yes to any of the following questions, your application will be unsuccessful in receiving funding:
· Is the project / intervention delivering a service that should be the sole responsibility of another agency?
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The Commissioner will be scoring each application on the evidence provided and against the following areas. Each area will receive a score as follows: 
	Assessment
	Score
	Interpretation

	Excellent
	5
	A response that is detailed, relevant, descriptive and clearly evidenced in answering the question. 

	Good
	4
	A response that fully answers the question. However, it lacks sufficient depth, detail, supporting evidence, or relevance to the Commissioner’s priorities.

	Average
	3
	A response that partially answers the question, and provides limited depth, detail, supporting evidence, or relevance to the commissioners’ priorities. Further clarity would be needed to support the response.

	Poor
	2
	A response with significant gaps that contains little or no supporting detail or examples.

	Unacceptable
	0
	No response or a response that does not answer the question, with no meaningful supporting evidence.



Funding secured from elsewhere scoring:
	Assessment
	Score
	Interpretation

	Excellent
	5
	Confirmed matched funding over 50% of total project / intervention cost 

	Good
	4
	Confirmed matched funding of between 26% to 50% of total project / intervention cost

	Average
	3
	Confirmed or awaiting matched funding of between 11% to 25% of total project / intervention cost

	Poor
	2
	Confirmed or awaiting matched funding of up to 10% of total project / intervention cost

	Unacceptable
	0
	No matched funding provided




Your application will be stronger if you include evidence on the following:

Project Details:

· Evidence that there is a need for the project / intervention in this geographical area, that is not already being adequately met. [SHOWSTOPPER]
Responses should explain:
· The specific issue you are seeking to address
· What is causing or contributing to this issue
· Why this need is not currently being met 
· Why this project is required in the geographical area you are applying for
· How does it meet the need identified within the Needs Assessments 

· Evidence that the project / intervention compliments existing projects provision. Responses should include:
· How the project / intervention adds and compliments to the current provision
· How the project / intervention differs from, and does not duplicate, existing provision
· How the project / intervention will work collaboratively with other partners and services to ensure that support is coordinated and that the project / intervention does not exist in isolation from the wider system
· Any links, partnerships, or coordination with other local organisations

· Evidence that the project / intervention is designed using an evidence-based model for delivery
Responses should include:
· Any research, studies, or recognised good practice that support your approach
· Evidence from previous delivery (e.g. outcomes, evaluations, or learning from similar work)
· Why this model is appropriate for your target group and the issue you are addressing

· Evidence that the project / intervention will work towards delivering against the chosen outcomes 

Partnership Engagement:

· Evidence that the project / intervention will engage with relevant local partnerships and contribute towards local priorities and outcomes in order to be part of the wider local response rather than operate in isolation. Response should include:
· How you will engage with relevant local partnerships during mobilisation and delivery
· How your project aligns with local community safety priorities
· How your project enhances local provision within the CSP area
· How your project or intervention can adapt in response to local government reorganisation should funding be extended beyond 12 months

Project Delivery:
· Evidence that the project / intervention is targeting to the correct individuals

· Evidence that the project / intervention has clear referral pathways in and out of the project / intervention

Financial Information:

· Evidence that funding has been secured from elsewhere (including own funds being used)

· Evidence that the funding requested for the project / intervention ensure maximum impact.
Examples of a good answer include: 
· Demonstrating that costs are reasonable and proportionate to the outcomes achieved.
· Clear links between expenditure and outcomes
· Any efficiencies or cost savings achieved.
· Alternative funding, in-kind contributions, or match funding are being used where possible to stretch the grant further.

If overhead or management costs have been claimed the applicants should provide the following:
· Why the cost is necessary for project delivery. 
· How the cost has been calculated. 
· The basis used to allocate any overheads to the project. 
· How you have ensured that overhead costs represent a fair and proportionate share of organisational running costs.


· Evidence that arrangements are in place to manage, monitor and track this grant funding if successful. 
Examples of a good answer include:
• Budget monitoring and reporting
• Ringfenced budgets or cost centres
• Separate project codes within accounting systems
• Financial management software

· Evidence that the project / intervention has appropriate plans for the sustainability, continuation, or closure of the project beyond the funding period, including plans for future financial sustainability.

Other:
· Evidence that the project / intervention has support from partners

· Evidence that the project / intervention contributes towards the Commissioner’s priorities. [SHOWSTOPPER]

There are several ‘Showstopper’ questions in the scoring criteria. If an applicant fails to adequately evidence how their project / intervention meets any of these criteria (scores a 2 or lower) then their application will automatically be deemed unsuccessful. 

