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[bookmark: _1._Application]1.	Application 

1.1 This policy was developed jointly by the Office of Police and Crime Commissioner for Hampshire and Isle of Wight and the Hampshire and Isle of Wight Constabulary, in consultation with Independent Custody Visitors (ICVs). The policy has been agreed with the Independent Custody Visitors Association (ICVA).
1.2	This policy applies to: 

· Independent Custody Visitors (ICVs); 
· Police officers 
· Civilian staff 
· Office of the Police and Crime Commissioner for Hampshire and Isle of Wight staff.
[bookmark: _2._Purpose]2.	Purpose

2.1	This policy outlines the expectations and requirements of ICVs and those officers and staff who work with them. The primary purpose of the scheme is to:

· Ensure those held in police custody in Hampshire and Isle of Wight are treated in accordance with current legislation and codes of practice in relation to their welfare and human rights and in particular Code C of the Police and Criminal Evidence Act 1984 (PACE).

· Provide public reassurance that the above is being monitored.

· Contribute to the National Preventative Mechanism (NPM) and Optional Protocol to the Convention Against Torture (OPCAT). 

[bookmark: _GoBack]2.2	The scheme is a member of the Independent Custody Visiting Association (ICVA).  ICVA represent custody visiting and local schemes at a national level, provide training, advocacy, produce and review the national standards for custody visiting.  ICVA are a member of the National Preventative Mechanism (NPM).  To find out more about ICVA, visit www.icva.org.uk and the NPM visit www.nationalpreventivemechanism.org.uk.
[bookmark: _3._Introduction]3.	Introduction

3.1.1	The operation of the Independent Custody Visiting Scheme is the responsibility of the Police & Crime Commissioner (PCC), and that responsibility is exercised through the Chief Executive to the PCC and their staff.  The PCC, in consultation with the Chief Constable, has the final responsibility in all matters relating to the operation of the scheme and the interpretation of these guidelines. 

3.1.2	“Section 51(1) of the Police Reform Act 2002 places the responsibility for organising and overseeing the delivery of Independent Custody Visiting with Police and Crime Commissioners (PCCs) in consultation with Chief Constables.  PCCs must therefore ensure that they have in place robust and effective procedures for establishing and maintaining their Independent Custody Visiting Scheme, including the allocation of appropriate resources to this function.” (Home Office Code of Practice, March 2013)  

3.1.3	The Office of the Police and Crime Commissioner (OPCC) is publicly committed to acting with integrity at all times, on all occasions. This is a golden thread through all our work, starting with the Commissioner’s Oath and commitment to the Code of Conduct and the Nolan principles, through our working practices and transparency and openness in all that we do. This includes a commitment to equality and diversity, and the ICV Scheme is included in that commitment. We value and celebrate differences to encourage a culture where we can all thrive, and where all individuals are supported, respected and engaged.
 
3.1.4	We are committed to trying to make the scheme as representative of the counties in which it operates, and our recruitment is open to and encourages people from all sections to apply. We will target the recruitment of underrepresented groups, whether that relates to protected characteristics, geographical location, or other relevant attributes. ICVs are expected to treat everyone, whether other members of the scheme, OPCC staff, Hampshire and Isle of Wight police staff or detainees with respect and a positive approach, irrespective of culture, background or protected characteristic. ICVs must be committed to carrying out their duties in a non-discriminatory way, and this commitment will be tested during recruitment and in their day to day work with the Scheme. 

[bookmark: _3.2_Equalities_and]3.2	Equalities and Diversity Statement

3.2.1	The Office for Police and Crime Commissioner for Hampshire and the Isle of Wight (OPCC HIOW) Independent Custody Visiting Scheme is firmly committed to promoting equality of opportunity for all local people and communities. 

3.2.2	It aims to ensure that in its organisational structures, decision making processes, ways of working, communicating and managing, diversity is welcomed and embraced. 

3.2.3	The OPCC and ICVs shall treat all individuals, regardless of age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex or sexual orientation with dignity and respect. It shall provide a working environment which is free from harassment, bullying, victimisation or discrimination. In all our contacts with members of the community the principles of respect, dignity and fairness will be upheld. 

3.2.3	Staff and volunteers of the OPCC will demonstrate their commitment to this statement by ensuring that all policies and procedures reflect these aims and by challenging any behaviour which fails to uphold these principles. OPCC HIOW extends this commitment to cover all aspects of diversity.

[bookmark: _3.3_Anti-Racism_Statement]3.3	Anti-Racism Statement

3.3.1	Racism and discrimination of any sort have no place in our society and no place at Hampshire and Isle of Wight Independent Custody Visiting Scheme. We all have a personal and professional duty to know where inequality persists and to call it out if we see it. We must address these issues together, as colleagues and as citizens, to make society fairer and to support each other. Independent Custody Visiting Schemes have a unique position in terms of ensuring the equitable and respectful treatment in an often hidden, and high-pressure area of policing. 
3.3.2	The OPCC has an Anti-Racism policy (Appendix A) that applies to all OPCC staff working on the Independent Custody Visiting Scheme and all volunteers engaged with the scheme. It is intended that all should view anti-racism as a key component to all monitoring of police custody and volunteer functions. 

3.3.3	The aim of the Anti-Racism policy is to ensure that the Independent Custody Visiting Scheme and all of those who come into contact with the scheme and its volunteers are clear on the OPCC HIOW anti-racism commitment. 


[bookmark: _4._Roles_and]4.	Roles and responsibilities

4.1	The operation of the scheme is the responsibility of the Police & Crime Commissioner (PCC) for Hampshire and the Isle of Wight, and that responsibility is exercised through the Chief Executive to the PCC and their staff. The PCC, in consultation with chief officers, has the final responsibility in all matters relating to the operation of the scheme and this policy.

[bookmark: _4.2_The_Reporting]4.2	The Reporting Chain 

4.2.1	For the scheme to work effectively the ICVs, Hampshire and Isle of Wight Constabulary (HIOWC) and the OPCC HIOW must be aware of each other’s roles and responsibilities, and co-operate fully with each other in the best interests of the scheme. 

4.2.2	The arrangement of the scheme is as follows;

· ICVs 
· ICV Panel Co-ordinator 
· ICV Scheme Manager
· OPCC Scrutiny Manager 
· Head of Governance, Risk and Compliance
· Chief Executive 
· Police and Crime Commissioner 

The main role of each of the three parties is summarised below.

[bookmark: _4.3_The_role]4.3	The role of the PCC and the OPCC for Hampshire and Isle of Wight  

4.3.1	The PCC has statutory responsibility for the scheme. The PCC will receive 6 month and annual reports on the functioning of the scheme, and any reports by exception. This information will be used by the PCC to hold the Force to account.

[bookmark: _4.4_The_Independent]4.4	The Independent Custody Visitor Scheme - Independent Custody Visitors

4.4.1	ICVs commit to make an agreed minimum number of regular and unannounced visits to custody suites to observe, comment and report on the rights, entitlements, health, well-being, conditions and facilities under which people are detained at police stations. Full details are set out in Appendix B of this policy. 

[bookmark: _4.5_The_Role]4.5	The Role of HIOWC – Police Custody Staff and Central Custody Team 

4.5.1	The central custody team will be responsible for ensuring custody staff allow ICVs to perform their role and that the information from the ICV visits is used to monitor standards and to improve service delivery. 
 
4.5.2	The police custody officers (custody officers and designated detention officers) will be responsible for ensuring that ICVs have appropriate and safe access to the custody suite and detainees and that local issues identified during visits are addressed and appropriate feedback given to ICVs and the OPCC. The duty PACE Inspector will be responsible to seek additional resources if the suite is too busy to facilitate the ICVs as outlined in the delayed visit procedure in Appendix C. The custody officer will be responsible for checking the report following a visit and taking action, where necessary, and feeding back to the PCC. 	
[bookmark: _5._Independent_Custody]5.	Independent Custody Visiting 

[bookmark: _5.1_The_Independent]5.1	The Independent Custody Visiting - Eligibility 

5.1.1	All ICVs must be at least 18 years old and must be living or working within Hampshire and the Isle of Wight, having been resident in the UK for at least three years prior to the date of application.

5.1.2	The Office of the Police and Crime Commissioner (OPCC) must seek to ensure that the overall panel of ICVs is representative of the local community and provides a suitable balance in terms of age, gender and ethnicity.

5.1.3	All reasonable adjustments as defined in the Equality Act 2010 will be made to accommodate those with a disability who are considered suitable candidates. However it must be recognised that custody is a dynamic and potentially dangerous environment, therefore applicants are asked to consider their own safety and suitability for the role.    

5.1.4	Applications are welcomed from members of the community where English is an additional language. They should however be aware that visits are carried out in English and all documentation and communications relating to visits are written in English.

5.1.5	Where an applicant has one or more convictions for criminal offences, or has received any formal caution, warning or reprimand, or has failed to disclose any such finding, the specific circumstances must be considered in assessing suitability to become an ICV. However, past offending is not a barrier to appointment.  

5.1.6	To avoid any potential conflict of interest, the PCC will not appoint any serving police officers (including special constables), police staff or OPCC staff. Where persons in these categories have left or retired from the relevant duties, they may be considered suitable for appointment after a period of three years.  

5.1.7	The PCC may consider persons who have relatives currently serving as police officers, special constables or police staff as ICVs but their application may be declined due to the potential conflict of interest.

5.1.8	Applications from others involved with the Criminal Justice System will be considered on their individual merits having regard to the public service principle of being seen to be independent and impartial, e.g. solicitors, magistrates and members of the probation service may find the duties of an ICV conflict with their professional responsibilities. Where persons in these categories have left or retired from their duties, they may be considered suitable for appointment after a period of three years.  

5.1.9	New applications from interested custody visitors will not be accepted if they are currently an appropriate adult in the same area. This is due to a conflict of interests in the two roles, as custody visitors may, on occasion, have cause to give critical feedback regarding the provision of appropriate adult services in the area they visit. The scheme appropriate adult policy is outlined in Appendix D.

5.1.10	These factors are clearly detailed in the ICV application documents (Appendix E). The specific circumstances in assessing suitability to becoming an ICV, will be considered by the Scheme Manager in consultation with the Chief Executive, Head of Governance, Risk and Compliance and guidance issued by ICVA and the Home Office. Ultimately, the PCC is responsible for all appointments of ICVs, subject to meeting the requirements (for example vetting) set out in this policy.

[bookmark: _5.2_The_Independent]5.2	The Independent Custody Visitor Scheme - ICV Panels 

5.2.1	The PCC has established one panel to cover each local policing area.  The panels are known as Isle of Wight, North, South East and South West.

5.2.2	Each panel is responsible for electing from within its members, a panel coordinator (lead volunteer) who is appointed for a three year period. Ensuring, in consultation with the Scheme Manager, that a fair nomination process takes place in advance of the panel meeting where nominations will be heard. Administering and recording coordinator and deputy appointments.

5.2.3	Panel meetings happen on a quarterly basis in order to discuss the results of their visits and other matters of mutual concern. Agreeing with the Scheme Manager and coordinator an appropriate rota to include late night, early hours and early morning visits.  Visits should not develop a regular pattern. Providing an overview of their observations and findings to the Scheme Manager (when required) for inclusion in the annual report to the PCC.  

[bookmark: _5.3_The_role]5.3	The role of OPCC Hampshire and Isle of Wight - ICV Scheme Manager

5.3.1	The day-to-day administration of the scheme will be carried out by the Hampshire and Isle of Wight ICV Scheme Manager. The Scheme Manager’s duties are outlined in Appendix F and involve the recruitment, appointment, performance management and re-accreditation of ICVs, paying expenses, organizing the AGM, monitoring the scheme’s performance, developing and reviewing the scheme’s policy, developing best practice, handling staffing and complaints matters, liaising with the national body, compiling the scheme’s annual report and ensuring the effective organisation and running of the scheme. 

5.3.2	The Scheme Manager will also collate and analyse data required for quarterly and annual reports. The Scheme Manager will also provide quarterly updates to the national body ICVA and represent Hampshire and Isle of Wight as part of ICVA’s South East Regional team. The Scheme Manager will also attend national conferences and training arranged by ICVA aimed to benefit the scheme as a whole. 

[bookmark: _5.4_ICV_Panel]5.4	ICV Panel Co-ordinator Responsibilities 

5.4.1	At a local level each panel will have a nominated coordinator who shall be an ICV and is responsible for time tabling visits, carrying out recruitment interviews, training and re-accreditation of individual ICVs (in conjunction with the OPCC), providing regular updates from the findings from visits, liaison with the local custody Inspectors, and chairing panel meetings; the full details are set out in the role description, in Appendix G of this policy. 

[bookmark: _5.5_The_Independent]5.5	The Independent Custody Visitor Scheme - References 

5.5.1	In line with other public service appointments, the OPCC is unable to provide character references. The OPCC can provide a letter which states how long a member has volunteered for the PCC as an ICV and brief details of the role and necessary commitments.





[bookmark: _5.6_The_Independent]5.6	The Independent Custody Visitor Scheme - ICV Welfare 

5.6.1	ICV welfare check-ins are conducted annually by the panel co-ordinator for the first two years of the ICVs term and may be carried out either face to face, by telephone or by other means considered appropriate at the time. Welfare checks are an opportunity for the Panel Co-ordinator and Scheme Manager to ensure that ICVs feel supported in their role and an opportunity for ICVs to feedback any issues or concerns relating to their role. Panel Co-ordinators will feedback to the Scheme Manager any issues or concerns. In the last year of the ICVs term and in line with being re-vetted the Scheme Manager will do a final review taking into account previous reports from the annual check ins conducted by the Panel Co-ordinator.   

5.6.2	ICVs should inform their coordinator and the Scheme Manager of any changes to their health which may affect their ability and suitability to carry out the role.  When appropriate, a period of leave of absence may be agreed between the ICV, the co-ordinator and the Scheme Manager.    

5.6.3	The PCC and Hampshire and Isle of Wight Constabulary have a duty of care to ICVs whilst carrying out their role.  However ICVs must consider their duty of care to their colleagues and Constabulary staff, and ensure that they are fit to carry out a visit.  Following major illness, surgery or physical injury, the guidance of the Scheme Manager should be sought. 

5.6.4	It is Hampshire and Isle of Wight Constabulary policy that ICVs who are pregnant should not be allowed to enter the custody environment.  ICVs should inform their coordinator and the Scheme Manager of their pregnancy as soon as practically possible so as to ensure our duty of care to the ICV and their unborn child is met.

5.6.5	ICVs should be familiar with the Constabulary’s custody risk assessment (found in the induction folder).  If ICVs do not have a copy of this document, they should request it from the Scheme Manager.

5.6.6	As volunteers ICVs have access to free, confidential and impartial support provided by Health Assured (Appendix H for details). The support available includes private one-to-one counselling to help ICVs if they have been affected by anything they have seen or heard in the custody environment.
[bookmark: _6._Recruitment,_Appointment,]6.	Recruitment, Appointment, and Resignation of ICVs and ICV Panel Co-ordinators

[bookmark: _6.1_Recruitment_of]6.1	Recruitment of Independent Custody Visitors 

6.1.1	The recruitment process should ensure that adequate numbers of suitably trained people, representative of the local community, are available throughout the police force area to carry out the required visits.

6.1.2	The Scheme Manager will work closely with panel co-ordinators to ensure that each panel has sufficient visitors to fulfil their visiting schedule. Vacancies will be openly advertised, using means such as the Commissioner’s website, social media, press releases and volunteer bureau. Efforts will be made to attract under-represented groups, particularly younger volunteers and those from minority backgrounds. 

6.1.3	OPCC HIOW is committed to the principles of equality and diversity as well as the elimination of discriminatory practices. Applications are welcome from all sections of the community. Where applicants have additional needs, the panel co-ordinator and Scheme Manager will assess whether these needs can be met through reasonable adjustments to the ICV role and / or custody environment, and will request risk assessments from the Force where appropriate.


[bookmark: _6.2_Appointment_of]6.2	Appointment of Independent Custody Visitors

6.2.1	Appointment will be dependent upon successful interview and vetting. All ICVs will be vetted in accordance with Hampshire and Isle of Wight Constabulary policy.  On initial recruitment, ICVs will complete an online vetting form for Non Police Personnel Vetting Level 1. This form will then be submitted to Hampshire and Isle of Wight Constabulary Vetting Department who will make the necessary checks. In regards to vetting outcomes, the Professional Standards Department at Hampshire and Isle of Wight Constabulary should provide advice to enable the OPCC to make a decision with regard to the suitability of each applicant.  The OPCC should be informed by the Professional Standards Department as to the reason(s) for recommending that an applicant should not be appointed.

6.2.2	The Scheme Manager will notify successful candidates in writing and will also arrange for new members to attend an initial training session, run by the OPCC, ICV Co-ordinators and Hampshire and Isle of Wight Constabulary. Once completed, Panel Co-ordinators will then make the necessary arrangements for the new member’s practical training to begin. 

6.2.3	After successful completion of initial training the Scheme Manager will arrange for each visitor to be issued with an OPCC identity card, which must be worn at all times during visits and to wear whilst on PCC or Hampshire Constabulary premises or other custody visiting events such as training or seminars.  

6.2.4	Identity cards must not be used as a means of identification for non-custody visiting related purposes. The Scheme Manager must be notified immediately if an identity card is lost or stolen.

6.2.5	Following initial induction training, ICVs serve a six month probationary period (which should enable them to carry out a minimum of six visits).  If completed satisfactorily, the Scheme Manager, in consultation with the panel co-ordinator, will confirm an initial three year term (which includes the probation period).

6.2.6	ICVs can refuse demands of the OPCC that they deem unrealistic and beyond the scope of their role in line with the Home Office Code of Practice. There is an expectation however that any such issue be discussed with the OPCC in order to understand the issue and find an appropriate way forward. 

6.2.7	ICVs are required to sign a Charter (Appendix I) which summarises the agreed responsibilities and legitimate expectations.  The Charter is also signed by the Scheme Manager on behalf of the PCC. 

[bookmark: _6.3_Election_of]6.3	Election of co-ordinators and deputies

6.3.1	Prospective co-ordinators and deputies should be nominated in advance of the Quarter 3 (usually December) panel meetings. The Scheme Manager will contact each panel member, including the current co-ordinator and ask them to nominate in writing (e-mail or letter) one of the candidates via a ‘Nomination of Co-ordinator Form’ (Appendix J). This should be completed and returned to the Scheme Manager before the panel meeting.

6.3.2	If there is only one applicant, that person will be appointed as co-ordinator. If there is more than one applicant, there will be an election. The candidate with the greatest support will be the co-ordinator. The outcome will be announced and formally noted in the minutes of the panel meeting. If there is an equal number of votes for each candidate, then the Scheme Manager will work with the two candidates to find an equitable arrangement. 


6.3.3	The position of co-ordinator entails significant responsibilities and may be subject to evolving requirements. Co-ordinators retain the right to decline requests from the OPCC if such demands are deemed unrealistic, fall outside the scope of their role, or exceed their available time or expertise. Nonetheless, it is expected that any such concerns be communicated with the OPCC to facilitate a mutual understanding and to collaboratively determine an appropriate course of action.

[bookmark: _6.4_Resignations_of]6.4	Resignations of Independent Custody Visitors  

6.4.1	Resignations should be tendered in writing to the Panel Co-ordinator (who must inform the Scheme Manager), ideally giving one month’s notice. ICVs must return their ID cards to the Scheme Manager via a Hampshire and Isle of Wight Police Station front counter or during an arranged exit interview. Exit questionnaires will be provided to ICVs who resign from their roles. The information provided will solely be used by the Scheme Manager for monitoring the operation of the ICV Scheme and making the necessary changes to it.

[bookmark: _6.5_Resignation_of]6.5	Resignation of Panel Co-ordinators and Deputies

6.5.1	Should a co-ordinator wish to resign from the scheme, or stand down as co-ordinator for whatever reason, during their three years, they must give one month’s notice to the Scheme Manager, in writing, in order that a replacement can be found.

6.5.2	While volunteers are asked to give notice of their intention to leave the scheme, the PCC recognises that this is not always possible. In the event that a coordinator or deputy resigns or leaves the scheme, the deputy will assume the role until a formal election process can be completed, the timescale for which will be determined by the Scheme Manager. In the event that a deputy leaves the scheme, the Scheme Manager, in consultation with the panel coordinator, will determine the timescale for election of another deputy.

6.5.3	If panel members feel there are any issues of concern about the co-ordinator, (or indeed any panel members) they should be raised with the Scheme Manager, in confidence. The Scheme Manager will raise the issue with the Chief Executive, who will decide how to deal with the issue, in accordance with the complaints procedure set out in this policy. 

6.5.4	Co-ordinators and deputies are able to serve consecutive three year terms of office subject to successful re-election and being able to fulfil the full range of duties of the role including actively making visits and training new ICV’s.
[bookmark: _7._Training]7.	Training 

7.1	The PCC, in consultation with Hampshire and Isle of Wight Central Custody team, will prescribe the programme of training in order to properly equip ICVs for their responsibilities. Induction training will cover the extent and limitations of their powers, the duties and functions of custody team members and the care, welfare and security demands within the Police and Criminal Evidence Act 1984 codes of practice and related policy. All ICVs will also receive a copy of the ICV Handbook. The training will be a stand-alone package to be delivered locally with the support of existing ICV Panel Co-ordinators and members of the panel. 
7.2	The ICV panel co-ordinator should aim to train all new volunteers within six months. At this point the new ICV will be reviewed and, if suitable, receive a letter confirming their role and appointment to the scheme. 
7.3	Should it be determined that an ICV is not suitable, and therefore fail their probationary period, they will be asked to leave the scheme and return their ID card. ICVs may request feedback but there will be no right of appeal. 
7.4	In order for the scheme to operate effectively, ICVs must consent to their contact details being shared with other ICVs so that visits can be arranged. All new ICVs will be asked to sign a contact form for this to happen (Appendix K).
7.5	The PCC will provide regular training opportunities and there is an expectation that ICVs will attend. The Scheme Manager will arrange an annual seminar at which relevant topics and matters of mutual interest or concern may be discussed. The Scheme Manager will consult with ICVs about their training needs and topics for consideration. A record of each ICV’s training will be maintained by the Scheme Manager. 

7.6	The PCC recognises that panel co-ordinators and deputies have a key role to play in the delivery of the scheme. Although there is considerable responsibility attached, the PCC hopes that the rewards of being a key contributor to the scheme balance the additional work involved.  The Scheme Manager will arrange trainings for panel co-ordinators and deputy panel co-ordinators on request. This may include training on how to chair meetings, taking minutes and other areas that are felt to be relevant and helpful to their role.  
[bookmark: _8._Performance_and]8.	Performance and Re-accreditation of ICVs

[bookmark: _8.1_Performance]8.1	Performance 

8.1.1	Renewal of a custody visitor’s appointment is subject to a performance review. Reviews should include feedback on the quality of visits and satisfactory completion of report forms as well as regular attendance at panel meetings (a minimum of three per year), the annual seminar (an absolute minimum of two per three year term) and training sessions (a minimum of two per three year term). Unless there are truly exceptional reasons why ICVs do not attend regularly, non-attendance will result in termination of appointment.  Apologies for non-attendance at panel meetings should be given to the coordinator. Apologies for non-attendance at scheme meetings, the annual seminar and trainings should be given to the Scheme Manager.  

[bookmark: _8.2_Re-accreditation]8.2	Re-accreditation 

8.2.1	After three years’ service, a formal re-assessment will be carried out by the Scheme Manager, in conjunction with the local panel co-ordinator. Formal re-accreditation will be dependent upon the continuing ability and willingness of the ICV to carry out the role effectively, as well as their general performance and attendance at meetings. The OPCC has the right to terminate the appointment of any ICV whose performance or conduct does not meet the required standard set out in the ICV Charter. ICVs will also be required to undergo refresher training, and be formally re- vetted. The Scheme Manager will write to ICVs to notify them that their appointment has been renewed for a further three years. It is within the authority of the ICV Scheme Manager to determine whether individual ICV’s have not met expectations with regard to behaviour and performance standards and cannot continue to volunteer on behalf of the OPCC and are therefore removed from the ICV cohort.



[bookmark: _9._Complaints_and]9.	Complaints and Misconduct Allegations against ICVs 

9.1.1	The PCC aims to treat all volunteers fairly, objectively and consistently and to ensure that volunteer’s views are heard, noted and acted upon promptly for a positive and amicable solution. Complaints made against individual ICVs by detainees, other ICVs, Police staff or others (who may come into contact with them in the course of their duties) will be dealt with in accordance with the PCCs Complaints Procedure (Appendix L) for dealing with complaints against members of staff and volunteers who work/volunteer for the OPCC HIOW.

9.1.2	Co-ordinators should inform the Scheme Manager of all complaints or concerns relating to panel members as soon as possible, as well as any discussions taking place locally between ICVs. The Scheme Manager will after discussion with the co-ordinator, decide if the complaint should be dealt with locally by the co-ordinator. In these cases the co-ordinator will arrange to discuss the complaint or issue with the individual concerned and will inform the Scheme Manager of the outcome of these discussions. A note of the discussion and outcome will be placed on the ICV’s personal file.

9.1.3	If the complaint is of a serious nature, the Scheme Manager will suspend the ICV until the complaint is fully investigated. The ICV Scheme Manager is authorised to make these decisions and their decision is final. 

9.1.4	After a full investigation, the Scheme Manager may decide that permanent removal of the ICV from the Scheme is the most appropriate action. The ICV will be advised in writing and have the right to appeal against the decision by writing to the Chief Executive. The Chief Executive’s decision is final.

9.1.5	If an ICV makes a complaint about a panel co-ordinator, the ICV should write to the Scheme Manager. If the ICV makes a complaint about the Scheme Manager, this should be in writing to the Chief Executive. 

9.1.6	It is within the authority of the Scheme Manager to determine whether individuals have not met expectations with behaviour and performance standards and cannot continue to volunteer on behalf of the OPCC, and will therefore be removed from the ICV scheme.  

9.1.7	Procedures for considering possible termination of appointment will follow the principles of natural justice (In English law, natural justice is technical terminology for the rule against bias and the right to a fair hearing) and will be in line with the OPCC Volunteer Misconduct Policy (Appendix M).

9.1.8	ICVs can be suspended and or terminated of an ICV’s due to misconduct or poor performance, for example:

· failing to act in accordance with scheme policy and guidance.  
· bringing the PCC and her office into disrepute.
· a conviction for a criminal offence. 
· deliberate falsification of expense claims.
· abusive behaviour and/or language.
· an appropriate behaviour and/or language.
· breach of confidentiality.
· breach of data protection regulations.
· repeated failure to attend visits.
· repeated failure to complete satisfactory reports.
· repeated failure to attend panel meetings, the annual seminar and training courses.

9.1.9	ICVs must notify the OPCC if they are arrested, cautioned or charged with a criminal offence. In such circumstances, the OPCC will suspend the appointment of that ICV until the outcome of any criminal proceedings is known. If the ICV is subsequently found not to be guilty, they may be reinstated. In the case of a caution the OPCC will review the appointment of the ICV with regard to the nature of the offence. 

[bookmark: _9.2_Appeal_Process]9.2	Appeal Process 

9.2.1	Where an ICV’s appointment is terminated the individual will have the right to appeal. The intention to appeal must be notified to the Chief Executive in writing within 21 days following the notification of termination of appointment. The ICV will be notified in writing of the date of the appeal hearing, not less than seven working days prior to the appeal and invited to submit a written statement. 

9.2.2	The Chief Executive decision will be notified in writing to the ICV within seven working days of the appeal hearing. The decision of the Chief Executive will be final. The OPCC will not enter into any further discussions or correspondence concerning the termination of appointment.
[bookmark: _10._Confidentiality_and]10.	Confidentiality and Disclosure 

10.1	During the course of their duties, ICVs will acquire considerable personal information about persons connected with police inquiries, and the majority of whom at that time will not have appeared at court. That information must be protected against improper or unnecessary disclosure. 

10.2	The custody visiting reporting forms include an undertaking not to reveal confidential information obtained in the course of a visit. A breach of this undertaking may make an ICV liable to civil proceedings by the detained person concerned. This extends to discussion of individual cases and identities with other ICVs and to the system of written reporting to the commissioner of the results of visits. The unauthorised disclosure of facts concerning police operations or the security of police stations may also constitute an offence under Section 5 of the Official Secrets Act 1989. 

10.3	It must be explained clearly to the detainee in each case that any information which may have relevance to the interest of the investigating officer will be communicated back accordingly. ICVs must understand the seriousness with which their actions in withholding evidence will be viewed. 

10.4	If during the course of a visit, information is passed to an ICV by a detained person, which may be of evidential value, the ICV will draw this matter to the attention of the custody officer. The custody officer will consider the information and, if appropriate, record it on the custody record with a view to offering it to the detained person for signature. The custody officer should also consider the need for the ICV to complete a witness statement for inclusion in a prosecution case file. 

10.5	Conversations between ICVs and detainees are not privileged and it would be open to a court to issue a witness summons requiring the attendance of an ICV to give oral evidence or to produce documents such as a report of a particular visit. ICVs are under no obligation to give evidence or produce documents other than in response to a court order, but would be obliged to respond to such an order.
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Anti-Racism Policy 

1	Principles

Racism and discrimination of any sort have no place in our society and no place at Hampshire and Isle of Wight Independent Custody Visiting Scheme. We all have a personal and professional duty to know where inequality persists and to call it out if we see it. We must address these issues together, as colleagues and as citizens, to make society fairer and to support each other. Independent Custody Visiting schemes have a unique position in terms of ensuring the equitable and respectful treatment in an often hidden, and high-pressure area of policing. 

This Anti-Racism policy applies to all OPCC staff working on the Independent Custody Visiting Scheme and all volunteers engaged with the scheme. It is intended that all should view anti-racism as a key component to all monitoring of police custody and volunteer functions. 

The aim of the Anti-Racism policy is to ensure that the independent custody visiting scheme and all of those who come into contact with the scheme and its volunteers are clear on the OPCC Hampshire and Isle of Wight anti-racism commitment. 

2 	Legislation

The OPCC Hampshire and Isle of Wight is committed to compliance with relevant equality legislation including the Equalities Act 2010 to create environments where:

· Unlawful discrimination, harassment or bullying is not tolerated. 
· People are treated fairly, and according to their needs. 
· There is equality of access to all opportunities. 

We will treat everyone with the same attention, courtesy, dignity, and respect regardless of age, disability, race, sex, gender identity, religion or belief, sexual orientation, marriage, or civil partnership status, pregnancy, or maternity status. 

3	Independent Custody Visitors (ICVs)

ICVs will ensure that they effectively challenge and report any issues regarding discriminatory language or behaviour seen in custody to the appropriate managing body for investigation/ escalation/ management action. ICVs commit to ensuring that police custody has equitable treatment for all that are detained there. 

ICVs commit to ensuring that their own practices are inclusive, and that detainees are treated respectfully regardless of any protected characteristic. 






4 	We in the Office of the Police and Crime Commissioner are committed:


· Continue being accessible to and inclusive of all of the communities and people we serve.

· Create a culture whereby discriminatory language and attitudes are appropriately challenged and action taken where necessary in all our work. 

· Continue to review the ethnic diversity in our volunteers and work toward a scheme which is representative of the local community.

· Continue to work towards effective monitoring of disproportionality of treatment in police custody in Hampshire and Isle of Wight 

· Continue to train volunteers in anti-racism and equitable treatment for detainees. 

· Embed our commitment to anti-racism across our membership outreach work by building relationships with – and learning from – black and brown-led organisations and grassroots organisations individuals who experience racism. 

· Continue to educate ourselves about the barriers and challenges facing those from ethnic minority communities.


This policy will be included in the ICV handbook/detailed as part of the ICV Charter and ICVs are asked to sign to express their commitment to the policy. 

Policy for review: 2026
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1. The fundamental role of the ICV is to check on the conditions in which a detainee is kept, their health and wellbeing and that their legal rights and entitlements are being upheld, with reference to the relevant codes within the Police and Criminal Evidence Act 1984 (PACE).

2. To carry out the duties of an ICV as set out in the Scheme Handbook (September 2022) and Home Office Code of Practice for Independent Custody Visiting (March 2013).

3. To arrange visits with fellow custody visitors in a timely manner, in line with agreed rosters and to ensure that visits vary in times of the day and days of the week.

4. To keep the panel co-ordinator and fellow custody visitors informed of any problems with rostered custody visits in a timely manner so as to limit inconvenience to other members.

5. Where appropriate to consult the detainee’s custody record to clarify and check any concerns raised by the detainee. 

6. To develop and maintain a professional working relationship with police personnel based on mutual respect and understanding of each other’s legitimate roles.

7. To discuss with the custody officer any concerns and requests arising from the custody visit.

8. To complete a report (with your fellow visitor), ensuring that all relevant information is recorded accurately, clearly and concisely.

9. To note on the report, any issues that have serious implications which were not able to be resolved directly with the custody officer at the time of the visit.

10. To discuss and agree with your fellow visitor the content within the report before signing it.

11. To email the report to the Office of the Police and Crime Commissioner before leaving the Police station and leave a copy at the station.

12. To maintain and respect confidentiality at all times.

13. To remain up to date with matters relating to custody.  To attend the annual seminar (at least two in each 3 year term), training sessions (at least two in each 3 year term) and at least 3 panel meetings each year. Adherence to the minimum requirements is expected. Unless there are exceptional circumstances for non-attendance, ICVs who do not meet these minimal requirements may be asked to leave the scheme. 

14. To inform the panel convenor of any training requirements.

15. To submit expense claims in line with the scheme guidelines. 
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Procedure: Delayed start to Independent Custody Visitor (ICV) Visits

The admission of Independent Custody Visitors (ICVs) to the custody suite must occur without delay in order to facilitate the prompt discharge of their statutory responsibilities. Any delay exceeding five minutes must be documented in the ICV report, with the reason for the delay clearly stated. On occasion, ICVs may be requested to wait before commencing or to temporarily pause their visit. In such instances, the following guidance must be observed: 

1. Assessment of Delay Request: Upon being asked to delay or pause their visit, ICVs should first assess the reason provided by custody staff to determine whether the request is reasonable. 

2. Engagement with Custody Officer: ICVs must consult with a custody officer to discuss alternative solutions that may enable the visit to proceed without undue delay. 

3. Proposal for Modified Visit: ICVs may propose to begin the visit immediately with a reduced scope omitting certain routine checks (e.g. daily check sheets, kitchen areas, and toilet/shower facilities) in order to minimise disruption. 

4. Prioritisation of Detainee Visits: Consideration may also be given to reducing the number of detainees visited, with priority given to children and vulnerable adults. 

5. Agreement to a Short Delay: Where a short delay is agreed, it should not exceed 20 minutes. During this time, ICVs must remain within sight of the custody desk and may use the opportunity to observe custody procedures or review matters raised in the previous week’s ICV visit report. 

6. Escalation if Delay Persists: If after 20 minutes the visit cannot commence, the custody 
Inspector or, if unavailable, the duty PACE Inspector—must be consulted. They should work with the custody team to explore solutions, such as assigning an alternative escort or deploying an additional officer to facilitate the visit. 

7. Postponement as a Last Resort: If no compromise can be reached, the visit may be postponed. The ICV panel co‐ordinator must be notified as soon as possible, and arrangements made for a rescheduled visit. 

8. Documentation of Aborted Visit: A complete record of any aborted visit must be entered on the ICV report form and signed by the custody officer. Copies must be submitted to both the panel co‐ordinator and the Scheme Manager. The report will also be shared with the Head of Custody.
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ICV Appropriate Adult Policy 

New applications from interested custody visitors will not be accepted if they are currently an Appropriate Adult (AA) in the same area. This is due to a conflict of interests in the two roles, as custody visitors may, on occasion, have cause to give critical feedback regarding the provision of appropriate adult services in the area they visit. Therefore, the independence element of the custody visitor role precludes one person covering both ICV and AA roles in a suite. 

Exceptions 
ICVs may act as an AA if: 
· in relation to a child, they are the parent or guardian; or 

· in relation to a vulnerable adult, they are a relative, guardian or other person responsible for their care or custody.
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What is Custody Visiting? 
Under the Police Reform Act (2002) and subsequently amended by the Police Reform and Social Responsibility Act (2011) all Police and Crime Commissioners are required to run a Custody Visiting Scheme. Custody visitors are trained volunteer members of the public who visit police custody suites and speak to people held in custody to ensure they have been fairly treated in accordance with the Police and Criminal Evidence Act 1984. A record of each interview is kept and any follow up action monitored. 
When was the Scheme introduced and why? 
Hampshire and Isle of Wight has had a Scheme in place since 1986. Custody visiting was introduced following a period of civil disorder in 1981. In some major cities across the UK hundreds of young people attacked property and police in protest about oppressive policing and alleged harassment of young black people. This indicated a lack of trust in law and order authorities and so custody visiting was established to increase public confidence in the police. 
Why is the Scheme important? 
It independently checks on the welfare of detainees at a time when they may be feeling vulnerable or confused and gives the public reassurance that detainees are treated fairly. Custody visitors are encouraged to deal with matters of a more minor nature during the visit but more serious matters are forwarded to the OPCC HIOW. Custody visitors play a very important role and the Commissioner is grateful for their continuing involvement and contribution.
Who runs the Scheme? 
The operation of the Scheme is the responsibility of the Office of the Police and Crime Commissioner, and is managed by the Scheme Manager. The Office, in consultation with the Chief Constable, has the final responsibility in all matters relating to the operation of the Scheme. 
 Who can become a Visitor? 
Visitors come from all sections of the community. They must be more than 18 years old, have been resident in the UK for at least 3 years prior to the date of application and currently reside in Hampshire or the Isle of Wight. No special skills are required as full training and support is provided, however custody visitors should be good listeners, non-judgemental, unprejudiced and generally have an interest in the community and the welfare of the people detained in police cells. 
After a probationary period of six months which includes two observational visits with experienced visitors, custody visitors are appointed for a further two and a half years. To avoid any potential conflict of interest, the Office will not appoint serving police officers or support staff or special constables as custody visitors. 
Where persons in these categories have left or retired from the relevant duties, they may be considered suitable for appointment after a period of three years. In that event, factors such as geographical location where they would be carrying out visits, and the length of time since they left the relevant employment, will be considered. 
The Office may consider applicants who have relatives currently serving as police officers, special constables or police staff as ICVs but their application may be declined due to the potential conflict of interest.
Can I become a visitor if I am an Appropriate Adult?
New applications from interested custody visitors will not be accepted if they are currently an Appropriate Adult in the same area. This is due to a conflict of interests in the two roles, as custody visitors may, on occasion, have cause to give critical feedback regarding the provision of appropriate adult services in the area they visit. 
How much of my time would it take up? 
You will be required to attend an initial training event. Thereafter you will be required to make a minimum of eight visits per year. Visits may be made at any time of the day or night according to a rota system. The length of each visit depends on how many people are in custody at the time and how many detainees wish to see the visitors. The Commissioner’s Office also organises other training opportunities including an annual seminar which provides an opportunity for visitors from across the two counties to meet and learn more about this important area of the Commissioner’s work. The visitors are co-ordinated by one of four regional co-ordinators, who also hold quarterly meetings to discuss local arrangements and share best 
What is a Panel? 
The Scheme in Hampshire and Isle of Wight is divided into four panels and custody visitors are allocated to a panel depending on where they live. Each panel has a co-ordinator who is appointed from within the panel who organises the rota of visits and panel meetings. 
Which geographic areas do the panels cover, which custody suites do the panels cover? 
The four panels in Hampshire are the Isle of Wight, North, South East and South West. 
The police investigation centres each Panel visits are as follows: 
• Isle of Wight – Newport 
• Northern – Basingstoke 
• Eastern – Portsmouth 
• Western – Southampton 
Will I get paid/ what does it cost? 
Custody visitors are volunteers and therefore do not get paid. However, all travel expenses incurred are reimbursed by the Office of the Police and Crime Commissioner. 
What happens on a visit? 
Visits are always conducted in pairs. The custody officer or a member of the custody staff accompanies visitors during the visit, but should remain out of hearing during discussions between visitors and detainees. ICVs conduct a short interview with the detainee, asking about their treatment whilst in custody. Visitors are also allowed to inspect the other parts of the custody suite including the kitchen, medical room and washing facilities. 
Do I need to write reports? 
During the visit, ICVs jointly complete a form to report back on their findings, including comments from detainees on their treatment, and concerns raised by the visitors. 
How does it influence the Constabulary? 
The Scheme provides an opportunity for the Constabulary to make improvements to the way they operate in custody in response to observations made from the independent view-point of custody visitors.
What does the Constabulary do about ICV findings? 
Serious concerns raised by visitors are quickly reported back to the Force Custody Manager. The concerns are investigated and actioned where necessary. The outcome is reported back to visitors at panel meetings. 
What gets reported to the Office? 
Visit reports are sent to the Commissioner’s officer immediately after each contact with a detainee. Panels present the Commissioner with a twice yearly update on their performance highlighting any serious concerns that have been reported to Hampshire Constabulary. 
I want to find out more? Who do I contact? 
ICV Scheme Manager 
Office of the Police and Crime Commissioner, Unit 1, The Long Barn, Dean Farm Estate, Wickham Road, Fareham Common, Fareham, Hampshire, PO17 5BN 

Or email to opcc.icv.scheme@hampshire.police.uk
Web: Hampshire & Isle of Wight Police and Crime Commissioner 
(Enter ICV into the search function)
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Equality and diversity monitoring form

The Hampshire and Isle of Wight Independent Custody Visitor Scheme wants to meet the aims and commitments set out in its equality policy. This includes not discriminating under the Equality Act 2010, and building an accurate picture of the make-up of the scheme in encouraging equality and diversity.

The organisation needs your help and co-operation to enable it to do this but filling in this form is voluntary. 

The information you provide will stay confidential and be stored securely. 
  
Gender   Man    Woman    Non-binary  Prefer not to say  

If you prefer to use your own term, please specify here …………………….

Are you married or in a civil partnership?   Yes 	No     Prefer not to say 


Age	16-24		25-29		30-34	 	35-39		40-44	    45-49		50-54		55-59		60-64		65+	     Prefer not to say   


What is your ethnicity?
Ethnic origin is not about nationality, place of birth or citizenship. It is about the group to which you perceive you belong. Please tick the appropriate box

White
English  	    Welsh      Scottish     Northern Irish      Irish 
British       Gypsy or Irish Traveller    Prefer not to say  

Any other white background, please write in:  

Mixed/multiple ethnic groups
White and Black Caribbean	 	White and Black African       White and Asian 	    Prefer not to say     Any other mixed background, please write in:    

Asian/Asian British
Indian   	   Pakistani        Bangladeshi  	   Chinese     Prefer not to say     

Any other Asian background, please write in:  		
	
Black/ African/ Caribbean/ Black British
African  	    Caribbean	     Prefer not to say     

Any other Black/African/Caribbean background, please write in:   

Other ethnic group
Arab	 	Prefer not to say     Any other ethnic group, please write in:   	

Do you consider yourself to have a disability or health condition?   

Yes 	 No 	   Prefer not to say 

What is the effect or impact of your disability or health condition on your ability to give your best at work? Please write in here:


The information in this form is for monitoring purposes only. If you believe you need a ‘reasonable adjustment’, then please discuss this with your manager, or the manager running the recruitment process if you are a job applicant. 

What is your sexual orientation?

Heterosexual 	  Gay woman/lesbian       Gay man  	     Bisexual  

Prefer not to say       If you prefer to use your own term, please specify here 

……………………………………………….….	
			
What is your religion or belief?

No religion or belief	 	Buddhist 	 Christian       Hindu    Jewish	  

Muslim  	  Sikh	  Prefer not to say   If other religion or belief, please write in: 


Many thanks for taking the time to fill in this form. 	


























[bookmark: _Appendix_F_–]Appendix F – Partnerships Communities & Volunteer Officer Role Profile 

ROLE PROFILE

Job Title: Partnerships Communities & Volunteer Officer

Job Purpose: To lead the Commissioner’s engagement with all local communities. To take responsibility for coordinating and organising the activities of the Modern Slavery Partnership. To 
Office of the Police and Crime Commissioner Hampshire & the Isle of Wight manage the Independent Custody Visitors Scheme. To build and maintain relationships with other volunteer groups.

Context: The post-holder will develop key relationships with external bodies, partners and local communities through delivering the Commissioner’s engagement activities; hold day-to-day responsibility for a bespoke statutory function; and take responsibility for developing and enhancing new and existing partnership and volunteers networks on behalf of the 
Commissioner

Key Responsibilities: 

Coordinate the Commissioner’s community engagement activities 

• Working with the Commissioner and her Executive Assistant to proactively determine engagement opportunities and to coordinate delivery of all community engagement activities 
• Working with the OPCC Communications Team to promote the Commissioner’s activities, professional profile and the value of the OPCC
• Obtaining contact details of community groups and individual citizens to extend the Commissioner’s reach and profile, including within minority and seldom heard communities
• Specifically, supporting the Commissioner’s Rural and Business Community Strategies, working with your line manager by engaging with these groups in relation to crime reduction, as well as sharing good practice and encouraging self-sufficiency

Coordinate modern slavery activities

• Supporting the Deputy Commissioner within the Modern 
Slavery Partnership. 
• Coordinating the OPCC’s activities and responses to modern slavery, including raising community awareness and building relationships Office of the Police and Crime Commissioner
Hampshire & the Isle of Wight
• Supporting the OPCC’s commitment to safeguarding through your work on modern slavery, including through liaison with Hampshire Constabulary

Coordinate ICV activities

• Providing day-to-day management of the Commissioner’s statutory duties relating to Independent Custody Visitors (ICVs), including recruitment of those volunteers, training and other support, overseeing their schedules and providing the interface with Hampshire Constabulary
• Working with Hampshire Constabulary and others, take responsibility for reviewing existing volunteers networks and make recommendations for improvement 

Enhancing & developing volunteering
• Lead the development and implementation of the Commissioner's Volunteering Strategy 
• Taking responsibility for your own continuing professional development in the areas within your role profile
Support the Commissioner
• Undertake general administrative tasks and correspondence management in relation to this portfolio of work
• Undertake other duties appropriate to the grade and character of work as may reasonably be required by the Head of Service and your line manager

. 
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ICV Panel Co-ordinator Responsibilities

· To represent the panel at the quarterly scheme meeting at the Police and Crime Commissioner’s (PCC) office to report on matters relating to their area panel and other matters relevant to the scheme.  If a coordinator is unable to attend the meeting, the deputy or an appointed member may attend to represent their panel.

· To chair quarterly meetings in order to discuss the results of their visits and other matters of mutual concern.

· To ensure that panel members conduct the required number of visits per year, and to arrange an appropriate rota which is equally allocated to panel members. Rotas should include late night, early hours and early morning visits. Visits should not develop a regular pattern.   

· Provide an overview of their observations and findings to the scheme manager (when required) for inclusion in the annual report to the PCC.

· To identify at panel meetings someone to take minutes and record actions   

· To provide an overview of their observations and findings to the scheme manager (every 6 months at the end of quarter 2 and again at the end of quarter 4) for inclusion in the annual report to the PCC.

· To carry out recruitment interviews and training of new ICVs in conjunction with the Scheme Manager.

· To take new ICVs through their 6 month probation period by organising a familiarisation visit whereby new ICVs shadow two experienced visitors, then to ensure they are paired with experienced visitors only for their next few visits and at the end in consultation with the Scheme Manager confirm initial 3 year term. 

· To conduct a performance review of ICVs on their panel in conjunction with Scheme Manager every 3 years. 

· To assist in informal complaint resolution.
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Independent Custody Visiting Volunteer Support

As a volunteer, you and your immediate family (living at the same address) have access to free, confidential and impartial support, provided by Health Assured. 

Using the service

Contact the service direct, no need for a referral.  

· free phone 0800 030 5182*
· outside the UK +44 161 836 9498 (calls will be charged)
*Use 0161 836 9498 if calling from a mobile 

Support available

These services are free, confidential and available to all volunteers and their immediate family members:

· a 24 hour a day, 365 day a year confidential telephone advice and information line covering a wide range of issues including work, personal and family related.
One to one counselling – either face to face or telephone (up to a maximum of six sessions a year per issue) 
· legal and tax advice helpline (legal advice available to volunteer only)
· serious Illness and accident support
· medical information (GP call-back available)
· online support

What can it be used for?

You can contact the service for all kinds of different reasons, whether they are ICV work-related or personal

· counselling
· relationships
· work
· bereavement
· family issues
· child and dependent care
· financial 
· legal
· stress
· consumer issues
· medical 
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CHARTER FOR INDEPENDENT CUSTODY VISITING IN HAMPSHIRE AND THE ISLE OF WIGHT

This Charter is an agreement between the Office of the Police and Crime Commissioner (OPCC) and the appointed volunteer which outlines the expectations and requirements of both parties in the effective operation of the Hampshire and Isle of Wight Scheme as detailed in the Hampshire and Isle of Wight Scheme Policy. 

The OPCC undertakes to:- 

· Ensure the smooth and efficient running of the custody visiting scheme. 

· Provide official identification in the form of a photo identity card.

· Make initial training available to all custody visitors. 

· Provide opportunities for custody visitors to keep up to date with current practice and to share learning and experience. 

· Update custody visitors regularly.

· Provide appropriate administrative support. 

· Ensure custody visitors receive out of pocket expenses in accordance with the Commissioner’s Scheme of Allowances. 

· Review, act upon and feedback all items arising from visit reports. 

· Liaise closely with Hampshire and Isle of Wight Constabulary Central Custody Team 

· Provide insurance. 

· To comply with all relevant equality legislation including the Equalities Act 2010. 


The Independent Custody Visitor undertakes to:- 

Act strictly in accordance with the most current Hampshire and Isle of Wight Scheme Policy.

Abide by the current Home Office Code of Practice on Independent Custody Visiting. 

Maintain confidentiality of personal information accessed whilst being a custody visitor at all times including information relating to other members of the scheme. 

· Safe keep your identity card and use it only on custody visiting business 

· Undertake a minimum of 8 visits per year in accordance with the panel rota, except in exceptional circumstances with the agreement of the panel coordinator 

· Undertake to keep up to date with current practice in matters relating to independent custody visiting 

· Ensure that they effectively challenge and report any issues regarding discriminatory language or behaviour seen in custody to the appropriate managing body for investigation/escalation/management action. 

· Commit to ensuring that police custody has equitable treatment for all that are detained there 

· Commit to ensuring that their own practices are inclusive, and that detainees are treated respectfully regardless of any protected characteristic. 

· Attend at least 3 out of 4 panel meetings per year 

· Attend training sessions and at least two Annual Seminar in each 3 year term 

· Inform the OPCC HIOW of any change in circumstance which affects scheme administration or their status as an independent visitor 

· Ensure visit reports are completed clearly and accurately and emailed to the ICV mailbox after visits have been completed 

· Return documentation and identity card on leaving the scheme

We jointly agree to be bound by this Charter for Custody Visiting in Hampshire and the Isle of Wight.
	Signed by OPCC




Scheme Manager
	Signed by volunteer




ICV

	
Print name:  
	
Print name:

 

	
Date:
	
Date:
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	Position 
	

	ICV Panel
	



	
I would like to nominate:                                               to this position 


	
I have sought his/her consent to this nomination.
	
Yes / No 


	

	Please write here why you believe this member is the right person for this role:




















Continue on the other side if necessary 



	
Print name:

	

	
Signed:

	

	Date:

	


Please email this nomination form to opcc.icv.scheme@hampshire.police.uk
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The Office of the Police and Crime Commissioner (OPCC) for Hampshire & Isle of Wight administers and coordinates the Independent Custody Visiting Scheme. Please provide your contact details below. 
Your contact details:

	Full name:

	


	Address including post code:
	





	*Email address:

	

	Telephone no.

	

	Signature and date:

	





*Due to the nature of the ICV Scheme please ensure the email address provided is specific to you and is not a shared email address. 

We will use your contact details to contact you in relation to scheme matters such as training, review meetings, recognition events, key national messages and policy and procedure documents. We will keep your contact details stored securely and will retain them until 6 months from the date you finish volunteering (subject to review).

We will share your contact details with the panel convenor and the deputy panel convenor for your area. The panel convenor and deputy convenor, who are volunteer Lead Visitors, will use your contact details to arrange rotas, to notify you with regard to meetings and to pass on key messages. The panel convenor will share your contact details with other panel members to enable the arranging of Custody Visits in accordance with the rota. 

The panel convenor, deputy convenor and panel members will store your contact details securely, will not share them outside the panel and will only use them for the purpose of arranging visits. Your contact details will be deleted when you cease volunteering. You will be required to delete details of other ICVs when you cease volunteering.

Please refer to our full privacy notice on the website for details on how we use your personal information and ways in which we protect your privacy. 
https://www.hampshire-pcc.gov.uk/privacy-policy  
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OPCC Policy for complaints against staff or volunteers 
1. About this policy 
1.1 This policy outlines the Office of the Police and Crime Commissioner for Hampshire and Isle of Wight approach to dealing with complaints against members of staff and volunteers who work/volunteer for the Police and Crime Commissioner for Hampshire and Isle of Wight
2.General Principles 

Informal Stage 1
2.1 In the first instance, we would ask that you talk to/contact the person with whom you have had the problem, or their manager (ICVs should contact their panel coordinator) to see if the issue can be resolved between you. Most complaints can be dealt with quickly in this way.    
2.2 Should you choose to make an informal complaint (in writing or by telephone), the person dealing with your complaint will write to you within 3 days to advise you of the outcome of any discussions or correspondence and what, if any, action will be taken (ICVs should address their complaint to the Scheme Manager).
2.3 If you believe that your complaint cannot be satisfactorily resolved informally, you can make a formal complaint by writing to The Chief Executive Officer, Office of the Police Crime Commissioner for Hampshire and the Isle of Wight, The Long Barn, Dean, Estate, Wickham Road, Fareham, PO17 5BN. When making your complaint please be specific about what went wrong and what you would like the Police and Crime Commissioner’s office to do to put the matter right.
2.4 The OPCC will acknowledge receipt of your formal complaint within 2 days, and will provide you with the name and telephone number of the person investigating your complaint, and indicating the date by which you should receive a reply. This will not normally exceed 28 days.  If the complaint is relatively straightforward you should receive a reply more quickly. If we cannot meet the 28 day target we will write to you explaining the reasons for the delay and keep you informed of progress.
2.5 The written response to your formal complaint will set out the full results of the investigation and will say what action, if any, will be taken. 
Formal Stage 2
2.6 We would hope to resolve all complaints at Stage 1, however if you are still unhappy you can appeal to the Chief Executive to the Police and Crime Commissioner.
2.7 As in Stage 1, we will acknowledge receipt of your complaint, giving the name and telephone number of the person dealing with the matter, and the date by which they will respond to you. The Chief Executive will provide a full response, advising what action, if any, will be taken. There is no further right of appeal against the outcome of the complaint once determined by the Chief Executive.
2.8 If an ICV is unhappy with the outcome of a formal complaint and it is not resolved, the individual will have the right to appeal. The intention to appeal must be notified to the Scheme Manager in writing within 21 days following the notification of termination of appointment. 
2.9 The appeal will be considered by the Chief Executive. The Chief Executive will consider the termination of the appointment within 30 days following the notification of the appeal. The ICV will be notified in writing of the date of the meeting, not less than seven working days prior to the appeal and invited to submit a written statement. 
2.10 The Chief Executives decision will be notified in writing to the custody visitor within seven working days of the appeal hearing. The decision of the Chief Executive will be final. The OPCC will not enter into any further discussions or correspondence concerning the termination of appointment.
Notes to ICVs 
Coordinators should inform the Scheme Manager of all complaints or concerns relating to panel members as soon as possible, as well as any discussions taking place locally between you.  
The Scheme Manager will inform the panel Coordinator of any complaints or concerns relating to panel members as soon as possible, as well as any discussions taking place relating to the complaint (where appropriate).  
If the complaint is of a serious nature, the Scheme Manager will suspend the visitor/s until the complaint is fully investigated. The ICV Scheme Manager is authorised to make these decisions and their decision is final. 
After a full investigation, the Scheme Manager may decide that permanent removal of the visitor from the Scheme is the most appropriate action.  The visitor will be advised in writing and have the right to appeal against the decision by writing to the Chief Executive. The Chief Executive’s decision is final.
If you are making a complaint about a Coordinator, you should write to the Scheme Manager.  If you are making a complaint about the Scheme Manager, you should write to the Chief Executive. 
It is within the authority of the Scheme Manager to determine whether individuals have not met expectations with behaviour and performance standards and cannot continue to volunteer on behalf of the OPCC, and will therefore be removed from the ICV cohort.  
3. Complaint against a member of the PCC’s staff or volunteer

3.1 The PCC’s staff members agree to follow the policies and procedures of the PCC’s office, including data protection.
3.2 If you wish to complain about the service you have received from a member of staff at the OPCC or the way in which that member of staff has conducted themselves then you can contact the Chief Executive Officer in writing.
3.3 Please state full details of what the complaint is about and we will try to resolve it for you.
Either email: opcc@hampshire.pnn.police.uk
Or write to: The Chief Executive Officer, Office of the Police and Crime Commissioner, The Long Barn, Dean Estate, Wickham Road, Fareham, PO17 5BN
3.4       The Chief Executive Officer (CEO) will consider your complaint and a response will be provided to you by an appropriate senior staff member. We will try to resolve the complaint within 20 working days of the complaint being received. If we can’t do that we will contact you to keep you updated on progress and to advise you when we expect to conclude the complaint.
4. Appeal Process 

4.1 Where an ICV’s appointment is terminated the individual will have the right to appeal. The intention to appeal must be notified to the Chief Executive in writing within 21 days following the notification of termination of appointment. The ICV will be notified in writing of the date of the appeal hearing, not less than seven working days prior to the appeal and invited to submit a written statement. 
4.2 The Chief Executive decision will be notified in writing to the custody visitor within seven working days of the appeal hearing. The decision of the Chief Executive will be final. The OPCC for Hampshire and Isle of Wight will not enter into any further discussions or correspondence concerning the termination of appointment. 
5. Appeal

5.1 Should the Independent Custody Visitor (subject of the complaint) be dissatisfied by the ICV Scheme Manager or PCC’s decision that the complaint was substantiated and/or by the disciplinary penalty imposed, he or she may appeal to the Chief Executive of the OPCC for Hampshire and Isle of Wight.
5.2 The Appeal should be made in writing, addressed to the Chief Executive of the OPCC for Hampshire and Isle of Wight, and should be made within 14 days of receiving the letter informing them of the outcome.
5.3 The Appeal will take place by means of an oral hearing within one the OPCC not previously involved in the complaint.
5.4 A written record will be made of the appeal hearing, which will be chaired by an additional member of staff of the OPCC for Hampshire and Isle of Wight. The outcome will be decided by a majority vote.
5.5 The Independent Custody Visitor will be allowed to cross-examine the witnesses to the complaint, give his or her own evidence and call his or her own witnesses.
5.6 The Independent Custody Visitor may be assisted by a friend or relative at the hearing, but may not be legally represented.
5.7 The OPCC for Hampshire and Isle of Wight will not be responsible for paying the cost of any legal advice obtained by the Independent Custody Visitor in respect of the complaint procedure and appeal hearing.
5.8 The Independent Custody Visitor and the complainant will be informed in writing of the outcome of the appeal within 14 days of the hearing.
6. Complaint that an Independent Custody Visitor has failed to Perform Duties

6.1 If a Panel Co-ordinator becomes aware that an Independent Custody Visitor has failed to attend rota visits, Panel meetings and training sessions as required, he or she will raise the matter with the Independent Custody Visitor concerned as soon as possible. The Panel Co-ordinator should seek assurance from the ICV that his/her performance will improve.
6.2 If no such assurance is given, or if the performance continues to be poor, the Panel Co-ordinator will, in writing, refer the matter to the ICV Scheme Manager.
6.3 Within 14 calendar days of the receipt of the Panel Co-ordinator’s report, the ICV Scheme Manager will inform the Independent Custody Visitor of the complaint that he or she has failed to perform his or her duties. The ICV Scheme Manager will decide whether or not to suspend the appointment, pending the outcome of the complaint investigation.
6.4 The ICV Scheme Manager will invite the Independent Custody Visitor to make a response to the complaint in writing within 14 calendar days.
6.5 The ICV Scheme Manager will consider the details of the complaint and of the response thereto, make any further necessary inquiries and decide whether on the balance of probabilities the complaint has been substantiated.
6.6 If the complaint is substantiated, the ICV Scheme Manager will decide which of the disciplinary actions should be imposed.
6.7 The ICV Scheme Manager will inform the Independent Custody Visitor and the Panel Co-ordinator in writing of the decision on the complaint and, if appropriate, the disciplinary action imposed and the lifting of the suspension of appointment.
6.8 There is a right of appeal as set out in paragraph 5.1 above. Complaint that an Independent Custody Visitor is no Longer Fit for Duties
6.9 If a complaint is made by any person that an Independent Custody Visitor is no longer mentally or physically fit to perform his or her duties, or has received a criminal conviction or a police caution since appointment, the ICV Scheme Manager will immediately inform the Independent Custody Visitor of the complaint and invite the Independent Custody Visitor to make a written response within one month.
6.10 The ICV Scheme Manager may suspend the Independent Custody Visitor’s appointment whilst the complaint is investigated, and will inform the visitor of this decision in writing.
6.11 Offences for which a conviction or police caution may result in a decision to terminate an Independent Custody Visitor’s appointment may include (but are not restricted to):
•	Any serious offence of violence or threat of violence
•	Burglary, robbery or theft
•	Trafficking
•	Corruption or fraud
•	Drug-related offences
•	Any serious offence of criminal damage or arson
•	Sexual offences
6.12 The OPCC HIOW will decide whether the complaint has been substantiated and, if so, whether to terminate the Independent Custody Visitor’s appointment.
6.13 The ICV Scheme Manager will immediately inform the Independent Custody Visitor, the complainant and the Panel Coordinator in writing of the outcome of the decision of the OPCC for Hampshire and Isle of Wight.
6.14 If the complaint is not substantiated, any suspension of appointment will be lifted and the Independent Custody Visitor will be informed of this in writing.
6.15 There is a right of Appeal as at Paragraph 5.1.
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OPCC Volunteer Misconduct Policy

1. This policy sets out the process of how the Office of the Police and Crime Commissioner (OPCC) will deal with a volunteer who has undertaken behaviour that brings the Commissioner, or the Office into disrepute.

2.1. Each volunteer is required to sign the ICV Charter on entering of the role. When the OPCC has become aware that the volunteer is deemed as failing to meet this code, this policy will come into effect. 

2.2. This policy does not apply to genuine sickness or general poor performance. These cases should be dealt with by the officer who manages the volunteer through appropriate channels.

3. In the first instance the volunteer will be invited to a meeting to discuss the matter.

3.1. The meeting will explore the concern and look to address the issue though modelling, coaching or additional training.

4. If the volunteer still does not meet an acceptable standard, a verbal warning will be issued. 

4.2. This warning will become redundant after a period of six month satisfactory conduct. 

5. If there is no improvement in the conduct, or a further matter arises, a written warning will be issued from the volunteer’s manager and a meeting arranged to consider the situation. 

5.1. If at the meeting it is agreed that no further action is required, the volunteer will be informed in writing.

5.2. Alternatively, a final written warning will be issued along with a date of review. The Head of Governance, Risk and Compliance will be informed.

5.3. The warning will lapse after twelve months, subject to satisfactory conduct by the volunteer.

6. When conduct is considered serious and/or the ongoing behaviour is deemed unsatisfactory, the volunteer will be notified in writing that the matter will be dealt with by a misconduct case.

6.1. Misconduct cases will be referred to the Head of Governance, Risk and Compliance for investigation. The officer who manages the volunteer will provide a detailed and factual summary of the situation to the Head of Governance, Risk and Compliance. 

6.2. The volunteer will be offered an opportunity to respond at this point within ten days and be provided a point of contact in the Office.

7. Such transgressions will be handled and determined by the Head of Governance, Risk and Compliance who will take into account all the circumstances and any mitigating factors when considering the outcome.

7.1. The matter will be resolved wherever appropriate with informal procedures. 

Outcomes could consist of: 
i) no further action 
ii) coaching on the improvements required and a timescale to do so
iii) a verbal warning 
iv) a written warning 
v) in the worst cases, dismissal 

8. The volunteer will be informed of the outcome via a meeting and in writing within 28 days of the original notification to investigate.

8.1. The decision can be appealed in writing to the Office within 28 days of the outcome notification; the appeal will be reviewed by the Chief Executive.

9. If a volunteer has been given coaching, or a verbal or written warning and the misconduct continues, the case will be referred to the Head of Governance, Risk and Compliance for a further outcome.

10. Written warnings and dismissal will be recorded on the volunteers file for twelve months from the date of issue.
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Independent Custody Visit

r Application Form

POLICE & CRIME
(COMMISSIONER] PRIVATE & CONFIDENTIAL

You may complete this form by hand or electronically. If you submit it
electronically, you will be asked to sign the declaration part of this form if you
are invited to interview.

Due to confiict of interests new applications from interested ICVs will not be.
accepted if they are currently an appropriate adult in the same area.

Sumname: Title:

Forenames (in full:

Any other names by which you have been known:

Date of birth: Place of birth:
National Insurance Number: Nationality:
Contact telephone numbers:- | Home:
Work:
Wobile:
Do you have access to a computer to send and YesTNo

receive emails in relation to this role?

email address:

Permanent address:

How Tong have you ived at this address?

Trfewer than 5 years at current address, please give details of former
address:

Are you disabled or do you have any medical YesTNo
conditions which may affect your ability to carry out the
duties of an Independent Custody Visitor?
4 1

Feb
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Tryes, please - This will not necessa

application.

affect your

Al reasonable adjustments s defined in the Equality Act 2010 vil be made to
accommodate those with a disabilty who are considered suitable candidates.
However it must be recognised that custody is a dynamic and potentialy
dangerous environment therefore appiicants are asked to consider their ovn safety
and suitabilty for the role.

Do you have a UK driving licence and access foacarto | Yes/No
enable you to conduct your visits?

Do you have access to public transport to enable youto | Yes /No
‘conduct your visits?

Are you employed, retired or other? Please state here:

Name and address of employer:

‘Are you currently a police officer / member of police YesTNo
staff or serving in the Special Constabulary?

Have you previously been a police officer / member of YesTNo
police staff or served previously in the Special
Constabulary?

f you answered yes to the above question how long ago did you
leave?

Are you currently or previously been a magistrate? YesTNo

TFyou have previously been a magistrate how fong ago did you leave?

Do you have any family currently serving with YesTNo
Hampshire & Isle of Wight Constabulary?
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TFyou do have family currently serving with Hampshire & Isle of Wight
Constabulary what role do they have?

Have you done any other voluntary work? YesTNo

T Yes — what was it and how long did you do it for?

(continue on a separate sheet f necessary)

Have you ever been an Independent Custody Visitor before? — If yes,
please give details

Why do you wish to be an Independent Custody visitor?

Lcontinue on a senarate sheet if necessary)
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Faving read the supporling iformafion about the Scheme, what SKils, experience and
qualiies do you feel you could bring to this role and the Scheme in general?

{continue on  separate sheet f necessarv)

Fow aid you learn about Independent Custody Visting?

Have you ever been convicted of any offence punishable with YesTWo
imprisonment within the last five years, or have any criminal
convictions?

1fyes, please give details. The completion of this question and provision of this
information is a requirement in all applications but may not necessarily affect your

application. Offences covered by the Rehabilitation of Offenders Act 1974f spent need
ot be listed.

NB Information provided under this heading will not necessarily disquality an
individual from becoming an Independent Custody Visitor
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Please give detalls of w0 referees not related t0 you who have agreed (o sUppoTt your

Wame:
Address: Address:
Postcode: Postcode:
Emal address: Email Address:
Phone Number: Phone Number:
‘Occupation: Occupation:

Dectarafion

1 have read the information supplied to me concerning the duties and responsibilties

of an Independent Custody Visitor.

1 give the Commissioner’s office authority to carry out appropriate police vetting and to
approach my referees in relation to this appointment.

1 agree to maintain confidentialiy at al times in relation {o this appointment and in line
with the Scheme Guidelines and Codes of Practice.

1 declare that the information I have provided is accurate to the best of my knowledge
and belief.

signed

Date

Please return your completed form 1o:

ICV Scheme Manager
Office of the Police and Crime Commissioner

Unit 1, The Long Barn, Dean Farm Estate, Wickham Road, Fareham Common, Fareham,
Hampshire, PO17 58N

O email to opce.icv.scheme@hampshire.police.uk
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