'POLICE & CRIME DECISION RECORD
COMMISSIONER

HAMPSHIRE & ISLE OF WUIGHT

Decision ID: PCCDJ 000833 2025

Decision title

Procurement Decision Notice- ACRO- Procurement of Programme

Technical Lead and Senior Business Analyst services for the ACRO Digital
Transformation Programme

Executive summary

[Briefly summarise the key points of the accompanying Decision
Request. This Decision Record will be published,; therefore, ensure it is
clear, compelling and explicit on how the Decision contributes to the
Hampshire Police and Crime Commissioner’s (PCC) priorities as outlined in
the Police and Crime Plan ‘More Police, Safer Streets’.]

The procurement of Programme Technical Lead and Senior Business
Analyst services is essential to maintain momentum in ACRO’s Digital
Transformation Programme and deliver the new Case Management
System (CMS). The CMS will provide a secure, integrated platform for
sharing criminal record information with UK law enforcement, competent
authorities and international partners, including EU Member States,
supporting safeguarding and public protection.

Both roles have been embedded in the programme since its inception and
possess critical knowledge of ACRO’s processes, technical architecture and
security requirements. Continuity of these resources will ensure delivery
remains on track, meets Police Digital Service assurance standards and
avoids costly delays or rework. This decision directly supports the PCC's
priorities in "More Police, Safer Streets” by improving operational
efficiency, resilience, and safeguarding outcomes.

Recommendation(s)
ACRO procures the services of the existing Programme Technical Lead for
a period of up to 2 years, and a Senior Business Analyst for a period of 6

months, commencing January 2026, through direct award via Consultancy
Plus.

Statement on publication

*delete as appropriate:

Office of the Police and Crime Commissioner (OPCC) for Hampshire
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*This Decision Record and supporting Decision Request documentation is
suitable for publication.

Police and Crime Commissioner approval

I hereby approve the recommendation above.
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Name: Donna Jones
Police and Crime Commissioner for Hampshire
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Office of the Police and Crime Commissioner (OPCC) for Hampshire



