
We foster Collaborative partnerships and
trusting relationships

We believe together we can make lasting
systems change

We follow the evidence and evaluate what
we do

We work with and for our communities
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In partnership with...... So that in the future......

We understand and influence the
whole system response to serious

violence

We identify communities and
individuals most impacted by serious

violence

We use data from our partners to
understand drivers of serious

violence

We listen and respond to our
communities

We commission and evaluate
evidence-based interventions

We coordinate and support the
Violence Reduction Partnership (VRP)

Reduce the harm to
families and wider

communities caused
by serious violence

Break down data-
sharing barriers

between partners to
improve how we

respond together to
serious violence

Involve communities
to build pathways
away from serious

violence into
education and
employment

Develop targeted
interventions to

address need in our
communities that are

proven to work
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Our communities
feel:

Safer

Listened to

Supported

Informed

Our children feel:

Safer

Educated and
informed

Protected from
exploitation

Able to access
alternative routes
into education and

employment

Our public sector
partners feel:

Confident in
meeting the

Serious Violence
Duty

Included and
supported by the

VRP

Informed by
partnership data

Assured that they
are meeting the

needs of the
communities

they serve

Our Voluntary,
Community. and Social
Enterprise sector feel:

They understand
the needs of their

communities

Confident in using
data to show their

impact

Valued and listened
to within the VRP

What we do...... In order to......


