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Data and Analysis Partnership (DAP) 
Terms of Reference

October 2025


distribution list and dap membership 
	Agency
	Specified or Relevant Authority[footnoteRef:1] [1: As stated within the Home Office Serious Violence Duty (SVD) Statutory Guidance, December 2022. 
] 

	Name & Role / Partner

	Violence
Reduction
Unit (VRU)

	N/A
	Jim Pegler - VRU Director
Deborah Balfour – VRU Data and Evaluation Lead
Mandeep Hamer - VRU Programmes and Projects Officer 
Jackson Sweeting – VRU Researcher
Jasmine Gaydon – VRU Researcher 


	Police
	Specified Authority
 
	Jenny Matthews – Lead Analyst 
Insp Brian Goodall – Hampshire Partnership Engagement Lead 


	Hampshire and Isle of Wight Fire & Rescue Service (HIWFRS)

	Specified Authority
	Anthony Merriman – Senior Analyst, Organisational Performance 



	Youth Justice Service (YJS)
	Specified Authority
	Annelise Tyrrell – Performance and Management Information Officer - Portsmouth Youth Justice Service
Juliette Harcourt - Hampshire Youth Justice Service – to confirm 
Ruth Hayles – Team Leader, Isle of Wight Youth Justice Service
Debbie Williams – Data Analyst, Isle of Wight Youth Justice Service 


	Health – Integrated Care Boards

	Specified Authority
	To be confirmed 


	Local Authorities 

	Specified Authority
	Sam Graves – Community Safety Analyst and Development Manager, Portsmouth City Council (Chair)
David Creasey – Portsmouth City Council
Thomas Ruxton – Senior Public Health Analyst, Hampshire County Council 
Greig Sturges – Education Data Lead 
Stephanie Bryant - Hampshire County Council 
Cameron Baxter - Isle of Wight Council 
Danika Barber – Community Safety Services and Digital Twin Lead Analyst, Isle of Wight Council  
Kerry Miller – Community Safety Analyst, Southampton City Council
Amy Devine – Principle Data Analyst, Southampton City Council  
Dan King – Head of Data, Intelligence and Insight, Southampton City Council 
Kerry Glassey – Community Safety Analyst, Basingstoke & Deane Borough Council 
Louise Ansell – Community Safety Analyst, Rushmoor Borough Council 


	Office of Police and Crime Commissioner (OPCC)

	N/A
	Liv Batten – Performance Researcher
Courtney Maunder – Commissioning and Policy Officer

	Probation
	Specified Authority

	Samara Heppenstall – Performance and Quality Officer, South Central Region


	Education

	Relevant Authority

	Attendance not yet required

	Prison Service
	Relevant Authority

	Attendance not yet required
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introduction
The Strategic Violence Reduction Partnership (SVRP) has been established to develop and deliver a Strategy to address the root causes of serious violence in our communities, based on the findings obtained within the Strategic Needs Assessment (SNA)[footnoteRef:2].  This is in accordance with the Home Office Serious Violence Duty (SVD) Statutory Guidance.     [2:  The Strategic Needs Assessment (SNA) allows us to understand data through analysis around which communities are impacted by serious violence and what we know about the root causes of violence.] 

Within Hampshire, Isle of Wight, Portsmouth and Southampton (HIPS), the Violence Reduction Unit (VRU) are responsible for leading on this approach and working collaboratively with all Partners within the Violence Reduction Partnership (VRP) to reduce serious violence, promoting a Public Health and Trauma Informed Approach. 
The VRP recognises that tackling serious violence is not a law enforcement issue alone and requires a collaborative Partnership approach.  
[bookmark: _Toc147405689]One of the sub groups within the SVRP to achieve this is the Data and Analysis Partnership (DAP) Working Group, and has been expanded to include Violence against Women and Girls (VAWG) and Anti-Social Behaviour (ASB).
vision and mission 
Our vision is for Hampshire, Isle of Wight, Portsmouth and Southampton to be a place where people can live their lives free from violence and the fear of violence. 
[bookmark: _Toc147405690]Our mission is to prevent violence by building a collaborative, courageous and sustainable Partnership which will drive the change required to successfully address the causes and consequences of violence. 
aims and activities linked to the theory of change (toc)
The DAP brings the VRP together to coordinate efficient and effective data sharing to provide the evidence base of the local picture of serious violence, VAWG and ASB as part of a Public Health Approach. 
The DAP oversees the operational delivery of the VRP Strategy for Data and Analysis, which is captured within the VRP Theory of Change (ToC)[footnoteRef:3]. [3:  The ToC is a high level representation of how the VRP’s resources and activities lead to the desired short, medium and long term changes, which will reduce serious violence and risk] 

The following activities will be delivered by the DAP, in alignment with the ToC:  
· [bookmark: _GoBack]Develop a Common Data Sharing Platform (HIOWT) and utilise sustainable data sharing platforms to identify individuals, communities and locations at increased risk of Serious Violence	
· Maintain the Data and Analysis Partnership (DAP) Working Group, aligning to agreed Terms of Reference
These activities will produce the following outputs:
· 2024-2025 VRP Strategic Needs Assessment
· VRP Data Strategy
· Partnership Data Tracker 
· Common Data Sharing Platform (HIOWT) 
[bookmark: _Toc147405693]MEMBER responsibilities
Under the Serious Violence Duty, the following Specified Authorities are required to collaborate and plan to prevent and reduce serious violence: 
· Police
· Justice (Probation Services and Youth Justice Service) 
· Fire and Rescue Service
· Health (Integrated Care Boards) 
· Local Authorities (District and County Councils) 
The following Relevant Authorities are also expected to collaborate and plan to prevent and reduce serious violence: 
· Prison Service
· Education  
The responsibility from each member of this group is to represent their organisation by ensuring the following is achieved: 
· Use innovative methods to share data to identify, manage and support people and places most affected by serious violence (including the Young Futures Prevention Panels - YFPP), VAWG and ASB. 
· Share data to help the Partnership understand and monitor the impact on preventing and reducing serious violence (including YFPP), VAWG and ASB. 
· Develop a sustainable plan to capture their commitment to the production of an annual SNA (including the Duty to Collaborate SNA) specifically in relation to the provision of data and analytical resource.
· Be open to and provide support to other Partners, sharing best practice, reducing duplication and understanding other Partners data sharing opportunities and challenges regarding any Community Safety concerns.  
· Adopt and promote a Public Health Approach to tackling serious violence, VAWG and ASB to Partners, Stakeholders and the Public.
[bookmark: _Toc147405694]reporting relationships 
Key updates and decisions from the DAP will be raised to the SVRP on a quarterly basis.
	
[bookmark: _Toc147405695]meeting frequency and format 
Meetings will be held monthly and reviewed in January 2026.  
[bookmark: _Toc147405696]administration 
No minutes will be taken, however actions and attendance for all meetings will be recorded and monitored by the VRU. 
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