
To produce an updated
2024/25 SNA. 

To assess the current picture
of serious violence in HIPS.
Uses multi-agency data to
help local partners identify
groups and places most at

risk of serious violence. 

Strategic Needs
Assessment

Revise the Terms of
Reference to refocus  

partner responsibilities to
sharing best practise,

opportunities & challenges
for data sharing

The DAP brings the VRP
together to coordinate

efficient and effective data
sharing to provide the

evidence base of the local
picture of serious violence,
VAWG and ASB as part of a

Public Health Approach. 
Data & Analysis

Partnership

We will implement identified
actions to facilitate data
sharing across HIPS VRP,
focusing on Education,

Health, Housing, Social Care
& Commissioned

Interventions

Monitoring of Data Sharing
Agreements (DSA’s), what

data is routinely shared and
what open source data is

used for violence reduction
purposes. 

Partnership Data Tracker

To identify young
people who could be
drawn into violence &

intervene.

Young Furtures Prevention
Panels

Combines support,
enforcement &

community
engagement to reduce
serious youth violence.

Produce Identification and
Management Tools to
improve effective data

sharing.

Focused
Deterrence

A multipurpose model
used to support a number
of operational use cases
by identifying individuals

at increased risk of serious
violence.

Hampshire & Isle
of Wight Together

(HIOWT)

Data capture to allow
monitoring of

offending behaviour of
individuals involved in

commissioned
interventions.

Working with partners to
facilitate their access to

TogetherCORE dashboards
to improve the VRP’s access

to Police data in a
sustainable way. 

Bespoke aggregated
Police data model

allowing partners to
self serve.

TogetherCORE

We are committed to
improving our approach to

robust evaluation of
commissioned interventions
and contributing to the local
and national evidence base. 

Data Capture for Evaluation

Encouraging partners
to engage with the
evidence base by
presenting local &
national findings.

VRP Data Strategy 25-26
Key Principles:

Data Focused Culture Shift
Partnership Collaboration

Sharing of Data & Best Practise
Reducing Duplication

Project Implementation

Project Outcomes

Project Areas


