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1 Purpose
1.1 The purpose of this paper is to provide the Joint Audit Committee with a copy of the Internal Audit Charter and the proposed 2024/25 risk based internal audit plan for the Office of the Police and Crime Commissioner (OPCC) and Constabulary. These are attached as appendices.  
2 Recommendations 

2.1 That the Joint Audit Committee considers and makes recommendations as appropriate on the Internal Audit Charter and the 2024/25 internal audit plan for the OPCC and Constabulary.

3 Internal Audit Charter
3.1 An Internal Audit Charter, meeting the requirements of the Public Sector Internal Audit Standards has been in place since May 2013 and has since been reviewed annually by the Joint Audit Committee prior to approval by the Police and Crime Commissioner and the Chief Constable.
3.2 The Internal Audit Charter for 2024/25 is attached as appendix A for consideration.  Where appropriate, job titles have been updated since the Joint Audit Committee last reviewed the charter in 2023.  There have been no other changes.
4 Risk Based Internal Audit Plan
4.1 The risk based internal audit plan for 2024/25, which has been prepared in accordance with the Internal Audit Charter and discussed with key officers within the OPCC and Constabulary, is attached at appendix B for consideration.  
4.2 The plan has been prepared on a risk-basis and will remain flexible and will be regularly reviewed during the year to ensure that the internal audit work continues to reflect the organisations’ risk profiles, including any emerging risks.  
Shared Services
4.3 The Office of the Police and Crime Commissioner and the Constabulary entered into shared service arrangements with Hampshire County Council and Hampshire & Isle of Wight Fire and Rescue Authority in 2014 and since that time, arrangements for obtaining assurance around these services have evolved.  Assurance is currently provided as follows:
· By Ernst & Young under the Shared Services - International Standard on Assurance Engagements ISAE 3402. 
· SIAP provide assurance to the Police and Crime Commissioner, Chief Constable and partner organisations for those systems and process outside of the scope of the ISAE 3402, through a shared internal audit plan. Each organisation contributes audit days to this plan.  
4.4 The Shared Services aspects of the Internal Audit Plan are yet to be confirmed and are agreed separately through Shared Services governance mechanisms. Progress against the audit plan, including the Shared Services aspects of the plan, will, however, be provided through the regular progress updates to the Joint Audit Committee.
Collaboration
An internal audit protocol is also in place to cover the collaborative arrangements with Thames Valley Police to avoid duplication of work and identify any gaps in assurance.  The overriding principle is that the lead Force for each area provides internal audit assurance to each of the collaborative partners.  Thames Valley Police lead on IT and information management, however their plan is yet to be confirmed and will be provided through the regular progress updates to the Joint Audit Committee. 

4.5 Significant Risks
4.6 The risk-based approach to internal audit work ensures that audit work is directed to key risk areas with individual audit assignments focussing on the key business risks in the area under review.  
Karen Shaw

Chief Internal Auditor

For further information please contact Karen Shaw, Chief Internal Auditor, 07784265138  email: karen.shaw@hants.gov.uk
APPENDICES

Appendix A – Internal Audit Charter

Appendix B – Internal Audit Strategy and Risk Based Internal Audit Plan 2024/25
Section 100D (Local Government Act 1972) background papers

The following documents disclose facts or matters on which this report, or an important part of it, is based and has been relied upon to a material extent in the preparation of this report.

NB the list excludes:

1. published works; and,

2. documents that disclose exempt or confidential information as defined in the Act.
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	Location
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