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Grant Funding Opportunity for
RESET

Support for 18 to 25 year olds at risk of being drawn into the Criminal Justice System or already involved



June 2023 to March 2024

If year one is considered successful by the OPCC/VRU the grant will be extended from April 2024 until March 2025

There is a possibility of RESET being extended further but this is subject to performance, strategic relevance, future funding becoming available and approval by the OPCC/VRU
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[bookmark: _Toc77904145][bookmark: _Toc128733937]Introduction
The Violence Reduction Unit (VRU), supported by the Police and Crime Commissioner for Hampshire and the Isle of Wight (OPCC) is releasing four grant funding opportunities and encourages innovative bids from expert Providers to deliver RESET which offers support to 18 to 25 year olds.
RESET is offered voluntarily to 18 to 25 year olds against the following criteria: 
· Those arrested and taken into police custody. Police would make the 18 to 25 year old aware of RESET and asked if they would be interested in meeting with a RESET worker.  With their permission, police would share contact details with the RESET worker to enable them to make contact. Police should ensure that any associated warning markers or concerns around risk are shared so that RESET can assess if and what engagement is appropriate.

· Those attending voluntary interview. Not all those attending voluntary interview attend the main Police Stations of Portsmouth, Southampton, Basingstoke and Newport. Sometimes voluntary interview takes place at other police stations or community venues. Police would make the 18 to 25 year old aware of RESET and asked if they would be interested in meeting with a RESET worker. With their permission, police could share contact details with the RESET worker to enable them to make contact. Police should ensure that any associated warning markers or concerns around risk are shared so that RESET can assess if and what engagement is appropriate.

· Those considered to be at risk of being drawn into the Criminal Justice System or already involved but not arrested or invited to voluntary interview (In these circumstances referrals will be made by partners and triaged through the Violence Reduction Unit (VRU). Partners should ensure that any associated warning markers or concerns around risk are shared so that RESET can assess if and what engagement is appropriate.

· RESET could support Voluntary Out of Court Disposals. For example enabling police to be better informed through the strength-based needs assessment on the most appropriate intervention to offer. This is subject to the 18 to 25 year old agreeing that their Needs Assessment can be shared with police, and also the Needs Assessment being readily available i.e. Police will not delay the processing of the Out of Court Disposal to wait for the RESET Worker to arrive and carry out the Assessment.  

· RESET could support Drug Testing on Arrest by providing additional support in areas of need (with permission from the 18 to 25 year old to share their needs assessment)
The RESET provider should undertake their own risk assessment to determine if RESET support is safe and appropriate.

[bookmark: _Toc77904147][bookmark: _Toc128733938][bookmark: _Toc77904148]
Information to consider before you apply
[bookmark: _Toc128733939]What is RESET?
RESET involves a strength-based needs assessment with ongoing trauma informed support in the community where beneficial and where this is wanted by the 18 to 25 year old
The aim of the grant funding is to support 18 to 25 year olds to:
· Increase protective buffers
· Reduce risk of negative social and health outcomes 
· Help them to positively thrive
· Promote a happy, healthy, crime-free life
· Develop positive skills 
· Reduce re-offending
[bookmark: _Toc128733940]Your organisation’s eligibility to apply for funding
To be eligible to apply for funding from the Commissioner, each of the following statements must apply:
· You must be a registered organisation such as a registered charity, a charitable incorporated organisation, or a social enterprise, including companies limited by guarantee and community interest companies in England and Wales, Local Authority, Community Safety Partnership or Town or Parish Council
· You have at least one year of published accounts covering a twelve month operating period. The accounts must show as ‘received’ on the Charity Commission website. These will need to be submitted with your application
· Your organisation has its own bank account (each applying charity must have its own bank account in the charity’s name. If the application is successful, the grant will be paid into this account.)
· Your organisation has sufficient financial stability and you are able to demonstrate this with the level of reserves held
· Your organisation has safeguarding policies either for children/young people or vulnerable adults
· Your organisation undertakes and maintains current Disclosure Barring System (DBS) checks on staff / volunteers / contractors who will be delivering frontline services with either child/young people or vulnerable adults
· Your organisation has a data handling policy to manage information that contains sensitive personal details referred to as ‘special category of personal data’ in the General Data Protection Regulation and Data Protection Act 2018 (GDPR)
· If your organisations application is successful please be aware that any awarded funding is subject to your nominated person/people, that would go into police custody, passing police vetting.

[bookmark: _Toc77904149]


[bookmark: _Toc128733941]Timescales
The ambition is to commence RESET in June 2023 until March 2024. If year one is considered successful by the OPCC/VRU the grant will be extended from April 2024 until March 2025. There is a possibility of RESET being extended for a potential further three years (on a 1+1+1 basis) but this is subject to performance, strategic relevance, funding being available and OPCC/VRU approval.
The go-live date of June 2023 and commencement of funding is dependent upon identifying suitable Providers and successful completion of Police vetting which could take a few months.
Please submit your bid based upon June 2023 until March 2025.

[bookmark: _Toc128733942]Budget
· Up to £50,000 can be bid for per year, pro-rata for the three Lot Areas aligned to the three Police Stations of Basingstoke, Portsmouth and Southampton and surrounding geographical areas from June 2023 until March 2025 

· Up to £25,000 can be bid for per year, pro-rata for the Lot Area aligned to Newport Police Station and the Isle of Wight from June 2023 until March 2025  

[bookmark: _Toc128733943]Lot Areas
[bookmark: _Toc77904150]Providers can bid to provide the service in more than one Lot Area but must submit a separate application per Lot Area.
· Lot Area One - Those 18 to 25 year olds arrested and taken to Basingstoke Police Station & those 18 to 25 year olds who live in Hart, Rushmoor, Basingstoke, Test Valley and Winchester

· Lot Area Two - Those 18 to 25 year olds arrested and taken to the Isle of Wight Police Station & those 18 to 25 year olds who live on the Isle of Wight

· Lot Area Three - Those 18 to 25 year olds arrested and taken to Portsmouth Police Station & those 18 to 25 year olds who live in Portsmouth, Havant, East Hampshire, Gosport and Fareham

· Lot Area Four - Those 18 to 25 year olds arrested and taken to Southampton Police Station & those 18 to 25 year olds who live in Southampton, Eastleigh and the New Forest



[bookmark: _Toc128733944]Strength Based Needs Assessment
Successful providers would work together with the OPCC/VRU to produce one Strength-Based Needs Assessment. The Needs Assessment will include identifying any other key partners supporting the young adult e.g. Probation Officer, Liaison and Diversion Worker, Substance Misuse Worker or a Social Worker.  This will support a whole system approach for the 18 to 25 year old.  
Where an 18 to 25 year old is taken to a Police Station but resides in one of the other three Lot Areas, they should be offered the strength-based needs assessment, and where on-going support would be welcomed, it should be offered by the RESET Provider covering the Lot Area where they live. With permission from the 18 to 25 year old, the Strength Based Needs Assessment would be shared with the relevant Lot Area Provider so that they can offer the best support and avoid the young adult having to repeat their story. 

[bookmark: _Toc128733945]Where the Provider(s) will be based
[bookmark: _Toc77904152]Whilst the Provider will go into Police Custody, they will primarily be based in the community supporting 18 to 25 year olds at their own sourced community venues.


[bookmark: _Toc128733946]Context
Turning 18 is when a young person transitions to an adult by law. Young adulthood is normally defined as 18 to 25 years, and is a time of developmental milestones, often accompanied by a lack of maturity. This can be a particularly challenging period, especially for young people that transition between Youth Offending and Probation Services or Children’s Social Care and Adult Social Care.  
A number of areas across the UK have commissioned navigators/coaches in police custody to support those aged 18 to 25 years. This support is voluntary and adopts an ACE aware, trauma informed and strength-based approach. When an 18 to 25 year old is arrested, the incident leading to the arrest is not discussed so as not to interfere with the police investigation. A strength-based needs assessment is undertaken and the young adult is offered support relevant to their own circumstances (for example connected to the seven pathways of offending – Accommodation, Attitudes Thinking and Behaviour, Children and Family, Drugs and Alcohol, Education Training and Employment, Finance Benefit and Debt and Health). RESET is about ‘doing with someone and not to them’ and identifying what the young adult wants for their life and helping them to achieve it.  Support is offered promptly with a view to grabbing reachable moments, and where relevant on-going support is offered in the community. Interventions may be delivered in-house by the Provider as well as utilising other local specialist services.   
According to the Youth Endowment Fund (YEF) this type of intervention is assessed as having a moderate impact on violent crime, but this could increase if the following is adopted: 
· Speed of referral to a RESET Navigator – Intervention at or very soon after arrest maximises engagement. Any remote referral should be as simple as possible

· Young people reported contact with a “Panoply of professional agencies” which can leave the young person feeling frustrated or let down. This requires a RESET worker to deliver bespoke and consistent support at the right time and place, not simply signpost to a variety of service providers


[bookmark: _Toc128733947]Data regarding 18 to 25 year olds in Police Custody
Please note that referrals can also be made to RESET outside of Police Custody.  The OPCC/VRU will work closely with the Provider to ensure case-loads don’t exceed maximum capacity.

[bookmark: _Toc128733948]April 2020 - March 2021
10,014 detainees between the ages of 18-25 were recorded at the following Police Stations:
•	Basingstoke 2,368
•	Portsmouth 3,882
•	Southampton 3,682

Gender
1,135 were female, 8,870 were male, and 9 did not have gender recorded.

Ethnicity
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Mental health challenges
49% were identified as having a mental health need.
Main outcomes of those detained
The main outcomes for those detained include conditional bail, charge, not charged – under investigation and No Further Action.

[bookmark: _Toc128733949]April 2021 - March 2022
12,376 detainees between the ages of 18-25 were recorded at the following Police Stations: 
· Basingstoke 3,197
· Portsmouth 5,017
· Southampton 4,149

Gender
1,489 were female, 10,864 were male and 23 did not have gender recorded.

Ethnicity
[image: ]
Mental health 








Mental health challenges
50.8% were identified as having a mental health need.
Main outcomes of those detained
[bookmark: _Toc77904162][bookmark: _Ref81308266][bookmark: _Ref87867008]The main outcomes for those detained include conditional bail, charge, not charged – under investigation, No Further Action and CPS pre-charge decision.


[bookmark: _Toc128733950]What do we mean by Trauma Informed Practice?
RESET will be delivered using an Adverse Childhood Experiences (ACE) aware, strength-based and Trauma Informed approach. 
Individuals in contact with the Criminal Justice System often have multiple and complex needs, including histories of abuse and victimisation, mental health challenges, substance misuse and previous involvement with the care system. Adverse Childhood Experiences (ACEs) can lead to trauma which can be so severe that it might negatively impact upon a person their whole life. It is important that we are aware of this and work in a way which is healing and reduces the impact of trauma and re-triggering.
Trauma results from an event, series of events, or set of circumstances that is experienced by an individual as harmful or life threatening. While unique to the individual, generally the experience of trauma can cause lasting adverse effects, limiting the ability to function and achieve mental, physical, social, emotional or spiritual well-being.
In Nov 2022, the Office for Health Improvements and Disparities approved the following working definition of Trauma Informed Practice. 

[bookmark: _Toc128733951]Realise that trauma can affect individuals, groups and communities
Trauma-informed practice is an approach to health and care interventions which is grounded in the understanding that trauma exposure can impact an individual’s neurological, biological, psychological and social development.

[bookmark: _Toc128733952]Recognise the signs, symptoms and widespread impact of trauma
Trauma-informed practice aims to increase practitioners’ awareness of how trauma can negatively impact on individuals and communities, and their ability to feel safe or develop trusting relationships with health and care services and their staff.
It aims to improve the accessibility and quality of services by creating culturally sensitive, safe services that people trust and want to use. It seeks to prepare practitioners to work in collaboration and partnership with people and empower them to make choices about their health and wellbeing.
Trauma-informed practice acknowledges the need to see beyond an individual’s presenting behaviours and to ask, ‘What does this person need?’ rather than ‘What is wrong with this person?’

Prevent re-traumatisation
It seeks to avoid re-traumatisation which is the re-experiencing of thoughts, feelings or sensations experienced at the time of a traumatic event or circumstance in a person’s past. Re-traumatisation is generally triggered by reminders of previous trauma which may or may not be potentially traumatic in themselves.
The purpose of trauma-informed practice is not to treat trauma-related difficulties, which is the role of trauma-specialist services and practitioners. Instead, it seeks to address the barriers that people affected by trauma can experience when accessing health and care services.

Key principles of trauma-informed practice
[bookmark: _Toc77904165][bookmark: _Ref81308302][bookmark: _Ref87867096]There are 6 principles of trauma-informed practice: safety, trust, choice, collaboration, empowerment and cultural consideration.
Safety
The physical, psychological and emotional safety of service users and staff is prioritised, by:
· People knowing they are safe or asking what they need to feel safe
· There being reasonable freedom from threat or harm
· Attempting to prevent re-traumatisation
· Putting policies, practices and safeguarding arrangements in place

Trustworthiness
Transparency exists in an organisation’s policies and procedures, with the objective of building trust among staff, service users and the wider community, by:
· The organisation and staff explaining what they are doing and why
· The organisation and staff doing what they say they will do
· Expectations being made clear and the organisation and staff not overpromising

Choice
Service users are supported in shared decision-making, choice and goal setting to determine the plan of action they need to heal and move forward, by;
· Ensuring service users and staff have a voice in the decision-making process of the organisation and its services
· Listening to the needs and wishes of service users and staff
· Explaining choices clearly and transparently
· Acknowledging that people who have experienced or are experiencing trauma may feel a lack of safety or control over the course of their life which can cause difficulties in developing trusting relationships

Collaboration
The value of staff and service user experience is recognised in overcoming challenges and improving the system as a whole, by;
· Using formal and informal peer support and mutual self-help
· The organisation asking service users and staff what they need and collaboratively considering how these needs can be met
· Focussing on working alongside and actively involving service users in the delivery of services

Empowerment
Efforts are made to share power and give service users and staff a strong voice in decision-making, at both individual and organisational level, by;
· Validating feelings and concerns of staff and service users
· Listening to what a person wants and needs
· Supporting people to make decisions and take action
· Acknowledging that people who have experienced or are experiencing trauma may feel powerless to control what happens to them, isolated by their experiences and have feelings of low self-worth

Cultural consideration
Move past cultural stereotypes and biases based on, for example, gender, sexual orientation, age, religion, disability, geography, race or ethnicity by;
· Offering access to gender responsive services
· Leveraging the healing value of traditional cultural connections
· Incorporating policies, protocols and processes that are responsive to the needs of individuals served


[bookmark: _Toc128733953]LGBT, Disabled, BAME and other minority groups
The OPCC must comply with their legal obligations under the Public Sector Equality Duty under section 149 of the Equality Act 2010. We therefore are required to ask a number of questions to ensure that your organisation has carried out due regard for the below:
Eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the Act;
Advance equality of opportunity between people who share a protected characteristic* and those who do not;
Foster good relations between people who share a protected characteristic and those who do not.
Organisations should have a proven track record of working with particular groups such as LGBT, disabled, BAME and other minority groups, or have an ongoing commitment to do so.
 *Protected characteristics are those defined in the Equalities Act 2010, namely, age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race (including ethnic or national origins, colour or nationality), religion or belief, sex and sexual orientation.



[bookmark: _Toc128733954]Key information to support your application
· The Provider should have relevant experience, training or qualifications to support 18 to 25 year olds with a variety of needs, and preferably some experience of working with offenders and the Criminal Justice System which could assist in shaping future operational delivery
· The Provider must take an ACE Aware, Trauma Informed, Strength-Based Whole System and Public Health Approach in all RESET delivery 
· The Provider should have the capability to deliver RESET between June 2023 to March 2025
· The Provider will work with Hampshire’s Liaison and Diversion Service, Custody Health Care, Arrest Referral and Drug Testing on Arrest to ensure RESET compliments and doesn’t duplicate that which is already offered 
· The Provider will work with the 18 to 25 year old to identify other key partners that they are being supported by (e.g. Probation Officer, Social Worker, Substance Misuse Worker) to support a joined up approach. 
· The Provider will build close working relationships with other relevant support services to take a whole system approach to supporting 18 to 25 year olds
· The Provider will produce a mobilisation plan 
· The Provider will develop a detailed understanding of the Out of Court Disposal process and the interventions available to help individuals make informed choices
· The Provider should be based in England to be eligible to apply
· The Provider will be responsible for identifying and sourcing their own community venues to support 18 to 25 year olds.  Venues should be accessible and within reasonable travelling distance 
· The Provider should have at least two years of published accounts covering the operating period. These will need to be submitted with each application
· The Provider should have their own bank account in their name. If the application is successful, the grant will be paid into this account
· All funding must be spent and delivered by March 2025
· Funding allocations per Lot Area include all on-costs.  There is no additional funding available per Lot Area
· Successful Providers will receive payment three months in arrears and are required to submit quarterly performance data to the OPCC
· The Provider must demonstrate credible evidence of what works in the interventions proposed
· The Provider must confirm the type and duration of proposed interventions/activity including their ability to deliver them to 18 to 25 year olds
· The Provider must make clear which interventions will be delivered in-house and where they would refer to other specialist services
· The Provider will support an independent evaluation if appointed by the OPCC/VRU 
· The Provider will capture feedback from the 18 to 25 year olds to support continual improvement of the service
· The Provider will build a portfolio of other relevant support services 
· The Provider must comply with OPCC grant conditions
· The Provider must be transparent in relation to grant use.  This is part of the Government’s agenda concerning public funds
· Added value offered by Providers is welcomed 
· The Provider should evidence value-for-money
· The Provider will attend occasional VRU meetings to share learning 
· The Provider will produce a Theory of Change (which must be attached through the application portal and labelled clearing with your organisation name and lot area)
· The Provider will identify risks and mitigation, including reputational damage to the OPCC in quarterly updates.  Where this is urgent, it should be drawn to the attention of the OPCC/VRU immediately
· The Provider must demonstrate an understanding of the potential benefits but also potential harms that interventions may cause (for example potential damage associated with labelling).  The Provider should have clear plans for reducing risk of harm
· Bids must be deliverable, sustainable and scalable
· The service provided must include an exit strategy

[bookmark: _Toc128733955]Safeguarding and Vetting
· The Provider will have relevant safeguarding policies in place and will report any safeguarding issues through the relevant channels (e.g. police or social care depending on circumstances)
· The Provider will undertake and maintain current Disclosure Barring System (DBS) checks on staff / volunteers / contractors who will deliver RESET
· Those going into Police Custody will need to successfully complete the relevant level of police vetting. Any funding award is subject to this
· The Provider must sign any relevant Data/Information Sharing Agreements and adhere to GDPR
· The OPCC will not receive any personal data

[bookmark: _Toc128733956]Performance capture, tracking and monitoring
In addition to the following standard outputs, we ask Providers to propose suggested outputs and outcomes that could be captured, monitored and reported upon on a quarterly basis to demonstrate progress.  These will be finalised with the OPCC/VRU following notification of successful bids. 
Per Lot Area to be reported on a quarterly basis:
· Source of referral 
· Number of 18 to 25 year olds offered RESET support by police 
· Number of those who accepted 
· Number of RESET Assessments completed  
· Gender
· Age
· Ethnicity 
· [bookmark: _GoBack]District/Borough or City of residence 
· Crime type if applicable 
· Housing Status (Sleeping on the streets, Sofa Surfing, Stable Accommodation) 
· Employment Status
· Mental Health Status 
· Any other risk factors 
· As a result of the RESET Assessment, number of 18 to 25 year olds offered on-going support in the community
· Number of those who accepted
· Number of those who went on to engage 
· Type of intervention delivered 
· Other agencies engaged with 
· Progress captured on an outcome star
The Provider will attend quarterly OPCC Grant Management meetings. These may take place more frequently at the start of the grant or at the request of the OPCC or Provider.
The Provider will produce their own workbook to capture pre-agreed outputs and outcomes to support on-going quarterly tracking and monitoring.
The Provider will produce a quarterly de-personalised case-study with permission from the 18 to 25 to share widely and publicly.

Other Support Services
Whilst RESET does not only support 18 to 25 year olds suspected of committing an offence, but also those at risk of being drawn into the Criminal Justice System, the following dashboard of support services may be useful: Perpetrator Support Services dashboard


Deadline for Applying
The application window will be open from Friday 3 March until Wednesday 29 March at 14:00 (2pm) 2023. All applications must be received prior to this date and time. 
To ensure that your proposal is recorded correctly, please email the Commissioning Team on opcc.commissioning@hampshire.police.uk and provide the following information shortly after you submit your application:
· Name of Organisation
· Name of main contact person at the organisation (as per question 3)
· Date and time of final submission
· Your Safeguarding form
· Your organisations latest Annual Report (including accounts)

Once we have received this information, a member of the Commissioning Team will log your proposal and send a copy of the form to you for your records, along with a reference number. Please check that the information within your application is correct. It is your responsibility to ensure that you have emailed us notification that your application has been submitted and to check that you have received your reference number. We will endeavour to send a copy of your application form and reference number within five working days.
The Police and Crime Commissioner accepts no responsibility if her team does not receive your application and you have not completed all the steps.
If you have any clarifications throughout the application window please contact opcc.commissioning@hampshire.police.uk
Application form can be found using the following link: https://survey.alchemer.eu/s3/90540945/RESET-support-to-18-to-25-year-olds-at-risk-of-being-drawn-into-the-Criminal-Justice-System-or-already-involved 
If your organisations application is successful please be aware that any awarded funding is subject to your nominated person/people, that would go into police custody, passing police vetting.
Final Thoughts
The OPCC is keen to hear your ideas as expert Providers.  We welcome your innovative ideas and are excited to see your proposals against the budget offered.  
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