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Organisation Name
Commissioning 

Theme
Project Title Project Summary Area

Funding 
Allocated

Y Services for Young 
People

Child Sexual 
Exploitation

Y Safe and Healthy
The project will support young people to be safe and 

healthy, both physically and mentally, through targeted 
group delivery, and 1-1 support sessions.

Fareham £14,520

Y Services for Young 
People

Vulnerable and 
at Risk

Y Keep Safe
The project will support young people to be safe and 

healthy, both physically and mentally, through targeted 
group delivery, and 1-1 support sessions.

Gosport £6,439

Southampton City 
Council

Crime 
Prevention

Taxi Marshals for Southampton's Night Time 
Economy

Southampton has a vibrant night time economy. 
Supervision of queues at taxi ranks by marshals 

improves behaviour, reducing conflict and violence.
Southampton £15,000

Gosport Community 
Safety Partnership

Youth Diversion Youth YOUdecide
Voting event based on a Participatory Budgeting model 
where local projects bid for a share of funds to address 

ASB + issues affecting young people.
Gosport £5,250

SPECTRUM Centre 
for Independent 

Living
Hate Crime

Community based solutions to tackling Hate 
Crime and Community Cohesion

Bringing affected communities together to develop 
innovative community solutions to increasing reporting 

& awareness & reducing impact of hate crime,
Southampton £14,976

The Source Young 
People's Charity

Youth Diversion

Transforming the Lives of hard to reach, 
difficult to engage, disadvantaged, 

vulnerable & chaotic young people at risk of 
exploitation, reoffending or entering the 

Criminal Justice System

Changing engagement, aspirations, attitudes, thinking & 
behaviour through bespoke transformational 

therapeutic 1-1 mentoring & Detached Youth Work.
Rushmoor £15,000

Solent Mind
Supporting 

Victims

On Your Side (Interim title as we would 
usually ask that the Peer Support 

Staff/Volunteers working on a project, name 
the project)

Peer-led support for victims of crime with a mental 
health issue- includes group/social/1:1 opportunities, 

run for & by people with lived experience. 

Hampshire, Isle 
of Wight, 

Portsmouth, 
Southampton

£15,000
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Y Services for Young 
People

Vulnerable and 
at Risk

Sparks: S -Staying safe P -Participative A -
Arts  R -Reflection K -Knowledge S -Skills

A youth project utilising creative art alongside youth 
work & social skills training techniques, to tackle/ 

reduce ASB, Emotional Mental Health & CSE 
Havant £11,304

Isle of Wight Youth 
Trust

Vulnerable and 
at Risk

Safe and Sound: a multifaceted approach to 
tackling the effects of crime on children and 

young people

This project will reduce the impact of crime on young 
people by supporting victims, preventing offences and 

delivering educational projects.
Isle of Wight £15,000

Aurora New Dawn Cyber Crime Cyberstalking Awareness - Training package
A training package for professionals across Hants and 
IOW to raise awareness of cyberstalking, how to spot 

the signs and how to support victims. 

Hampshire, Isle 
of Wight, 

Portsmouth, 
Southampton

£10,000

Portsmouth Abuse 
and Rape 

Counselling Service
Sexual Crime

Specialist Counselling - Harmful Sexual 
Behaviour (HSB)

Specialist counselling and therapy for children and 
young people (YP), who are displaying HSB, including 

online, peer on peer and sibling abuse. 
Portsmouth £14,987

Gosport Community 
Safety Partnership

Youth Diversion Targeted ASB Youth Work
This service will engage with young people in Gosport 

who are, or who are at risk of, committing ASB, through 
education, support and signposting. 

Gosport £4,253

The Society of St 
James

Managing 
Offenders

Bridge 2 Volunteer (B2V)
Provides volunteering opportunities to people who are 

looking to build new skills and experiences to help them 
move away from addiction and offending.

Southampton £15,000

Winchester Street 
Reach

Youth Diversion Monthly workshops
Targeted monthly workshops to engage vulnerable and 

disadvantaged young people, referred from our 
outreach, helping reduce risk factors to offending.

Winchester £2,136
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Motiv8 
(Portsmouth)

Youth Diversion
Pilot Offending and Criminal Exploitation 

Reduction Programme

Pilot crime and criminal exploitation reduction service 
for 8-13 year olds, identified as being at risk of crime 

and/or criminal exploitation.
Portsmouth £14,984

Motiv8 (Gosport) Youth Diversion
Gosport DIVERT (Youth crime/exploitation 

diverson programme)

DIVERT is a youth crime/exploitation diversion 
programme targeted at young people committing low 

level ASB and/or at risk of criminal exploitation.
Gosport £14,225

One Community 
Eastleigh

Older People
Elder Abuse Action and Awareness Project 

(Part 3)

Host train the trainer sessions for those working with 
older people: identify and support possible victims, and 

raise awareness to prevent new victims.
Hampshire £3,045

Brake
Supporting 

Victims
Supporting Road Crash Victims in 

Hampshire

Support and advocacy for victims who have been 
injured or bereaved by road crash and aid the 

development of Family Liaison Officers around road 
crash.

Hampshire, Isle 
of Wight, 

Portsmouth, 
Southampton

£7,405

The Prince's Trust Youth Diversion Positive Futures (in the Community)
Positive Futures uses inspiring themes (sport, the arts) 

to help offenders and young people "at risk" to 
reengage with work, education & society.

Eastleigh, New 
Forest, 

Portsmouth, 
Southampton

£12,500

Citizens Advice 
Winchester District 

(CAWD)

Managing 
Offenders

HMP Winchester Advice Project
Provide a prison based free, confidential, impartial, 

independent weekly advice sessions to prisoners with a 
focus on finance and debt advice.

Hampshire, Isle 
of Wight, 

Portsmouth, 
Southampton

£4,880

Hampshire Cultural 
Trust

Youth Diversion Summer Arts College
Summer Arts College delivers high quality poetry & 
photography workshops as positive youth diversion 
activities to at-risk young people from YOT & YCP.

Hampshire £5,000
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Blue AppleTheatre Hate Crime See No Evil
A new 45 minute play & workshop based on real hate-

crime testimonies & case studies will be toured to 
schools across Hampshire and The Isle of White. 

Hampshire, Isle 
of Wight, 

Portsmouth, 
Southampton

£11,850

Portsmouth 
Mediation Service

Restorative 
Practices

Tenants & Residents Restorative Skills 
Workshops

Equip local communities with the restorative skills that 
help to defuse tensions and prevent conflict, harm and 

hate from occurring and escalating.

Havant, 
Portsmouth

£5,750

Heart of 
Portsmouth Boxing 

Club

Supporting 
Victims

Fighting Back
Fighting Back is a project that uses the power of sport to 
help the victims of crime better cope and recover from 

their experiences
Portsmouth £11,923

Motiv8 (Havant) Hate Crime
Educate and Empower - Hate Crime 

Reduction Programme

Hate crime intervention package for young people; 
providing targeted group work, alongside educational 

hate crime workshops. 
Havant £4,000

Pompey in the 
Community

Youth Diversion Restore Pompey
We will connect with young people at risk or engaging in 
football hooliganism and engage them in a programme 

of diversionary activity, changing lives. 
Portsmouth £13,102

Motiv8 (Fareham) Youth Diversion
Fareham DIVERT (Youth crime/exploitation 

diverson programme)

DIVERT is a youth crime diversion programme targeted 
at associated YP committing low level ASB and/or at risk 

of criminal exploitation
Fareham £5,909

Community First - 
YouthFirst

Vulnerable and 
at Risk

Street-Strong in Alton
Street based work to keep vulnerable/at risk young 

people(YP) aged 11-19 safe from County Lines 
exploitation, CSE, on line grooming, risky behaviours.

East Hampshire £9,627
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Community First - 
Rape and Sexual 

Abuse Centre 
(RASAC)

Sexual Crime
Male Counselling and Peer Support Service 

(MCAPSS)

A male only wraparound service offering peer support 
groups & specialist 1:1 counselling in Hampshire for 

victims of sexual abuse.  

Basingstoke and 
Deane, East 
Hampshire, 

Eastleigh, Test 
Valley, 

£9,500

Circles South East Sexual Crime
Hampshire Reducing Sexual Harm Circles 

Project

Through the use of trained volunteers Circles SE will 
support sexual offenders released from prison to safely 

reintegrate back into the community.

Basingstoke and 
Deane, Isle of 

Wight, 
Portsmouth, 

Southampton, 

£15,000

Crimestoppers Trust
Crime 

Prevention
crimestoppers Anti-Crime Initiative for 

Hampshire

A contribution towards the role of Crimestoppers 
Regional Manager (RM) for Hampshire and IOW - a job 

description is available.

Hampshire, Isle 
of Wight, 

Portsmouth, 
Southampton

£15,000

Isle of Wight 
Citizens Advice

Hate Crime When hate becomes a crime
A community focused education and awareness raising 

programme about hate crime and how to report it, 
focussing on disability.

Isle of Wight £12,400

£334,965
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