
Safer Communities Funding 2016/17 

Organisation Name Project Title Project Summary Area Covered Areas of 
Funding

Funding 
Allocated

Active Communities 
Network ( Merger - Big 
World Impact)

Leigh Park Project Diversionary intervention through positive 
activities and targeted interventions reducing 
ASB /crime engaging young people at risk or 
involved in YJS.

Havant Youth 
Prevention

£23,000

Age UKIW Older Person domestic 
Abuse Support Project

Create a person centred service where older 
victims of domestic abuse feel more supported & 
confident in reporting incidents.

Isle of Wight Domestic 
Abuse

£21,000

Age UKIW LGBT Domestic Abuse & 
Hate Crime Support Project

Improved understanding and practical solutions 
to counteract homophobic hate crime and 
domestic violence against the older LGBT 
community.

Isle of Wight Victims £21,000

Aurora New Dawn SDAC IDVA Deliver specialist IDVA service for Portsmouth 
courts linked to the Portsmouth Specialist 
Domestic Abuse Court (SDAC). To focus on 
attrition rate.

Portsmouth Domestic 
Abuse

£40,000

Aurora New Dawn Portsmouth Helpline To provide an out of hours domestic abuse 
helpline for Portsmouth which will run 24hrs at 
weekends and bank holidays. 

Portsmouth Domestic 
Abuse

£16,000

Baseline Training Ltd Violent Offender 
Intervention Programme 
(VOIP)

VOIP delivers a rapid response, assertive 
outreach service that targets those that present 
the greatest risk of serious harm and  re-
offending   

Basingstoke and Deane, 
East Hampshire, Hart, 
Rushmoor, Test Valley, 
Winchester

Reducing 
Offending

£53,300

Basingstoke Street 
Pastors

Basingstoke Street Pastors 
and Safe Hub

To walk Basingstoke streets on Friday and 
Saturday nights to minimise anti-social 
behaviour. offer help, first aid, pastoral care and 
place of safety.

Basingstoke and Deane Youth 
Prevention

£10,300

Blue Lamp Trust Bobby Scheme Providing free practical support to vulnerable 
people and victims of crime including locks, 
smoke alarms etc

Countywide (Hampshire & 
Isle of Wight)

Victims £1,000
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Changing Tunes ‘Ex-prisoners changing 
their tune’

This application is towards Changing Tunes' post-
release work in Hampshire and the Isle of Wight. 

Countywide (Hampshire & 
Isle of Wight)

Reducing 
Offending

£5,000

Chrysalis Chrysalis Chrysalis is the only organisation in Hampshire 
that provides help and support for people 
diagnosed with Gender Dysphoria and their 
families.

Hampshire Victims £7,500

Churches Together in 
Fleet & Crookham

Fleet Town Centre Project 
known as Fleet Angels

The aim is to reduce anti-social behaviour, to be 
a neutral presence whilst providing non-
judgemental support within the night time 
economy in Fleet .

Hart Youth 
Prevention

£2,500

CISters CISters: Reaching Out Emotional support for females age 18+ who, as 
female children/teens, were sexually abused by 
a member of their immediate or extended family

Countywide (Hampshire & 
Isle of Wight)

Sexual 
Crime

£5,500

Community First Hampshire Independent 
Sexual Violence Advisor 
Service

Expanding  and delivering support and advocacy 
for  victims and survivors of sexual crimes via the 
Independent Sexual violence advisor service 
team. 

Basingstoke & Deane, East 
Hampshire, Eastleigh, 
Fareham, Gosport, Havant, 
Hart, Rushmoor, Test Valley, 
Winchester

Sexual 
Crime

£46,879

Community First Communication & Outreach 
to support and empower 
victims

To enable all survivors who are residents of 
Hampshire to access and engage with the 
RASAC services,

Basingstoke & Deane, East 
Hampshire, Eastleigh, 
Fareham, Gosport, Havant, 
Hart, Rushmoor, Test Valley, 
Winchester

Sexual 
Crime

£6,270

Early Intervention 
Project

EIP IDVA provision Increased IDVA provision for those experiencing 
DA, developing safety plans for victims and 
children to reduce risk of significant harm or 
murder.

Portsmouth Domestic 
Abuse

£40,852
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Eastleigh Borough 
Council

SportWorks Sport Works runs a diverse programme to 
engage more young people in sport, and use it 
as a tool to help decrease anti-social behaviour 
in the Borough.

Eastleigh Youth 
Prevention

£4,500

Gosport Community 
Safety Partnership

Operation Tapestry - 
Targeted Youth Work

This project will engage with young people who 
may be using Mephedrone & NPSs, and 
consequently vulnerable to CSE, by offering 
support & signposting.

Gosport Youth 
Prevention

£4,160

Gosport Community 
Safety Partnership

Gosport Taxi Marshals The aim of the Taxi Marshal scheme is to 
prevent Crime & ASB within the Town Centre 
and the to improve the public's safety and 
perception of safety.

Gosport Youth 
Prevention

£7,000

Gosport Community 
Safety Partnership

Gosport Cycle Safe Gosport Cycle Safe is a partnership initiative 
dealing with a multitude of cycle related issues 
with a specific focus on young people.

Gosport Youth 
Prevention

£1,826

Gosport Community 
Safety Partnership

Gosport Summer Passport 3 weeks of open access diversionary activities 
during the summer for secondary school aged 
young people attending school/living in 
Gosport/borders.

Fareham, Gosport, Havant, 
Portsmouth

Youth 
Prevention

£6,336

Gosport School Pastors Gosport School Pastors Adult volunteers committed to getting alongside 
young people providing a listening, caring, 
helping service @ Brune Park School, 
during/end of school 

Gosport Youth 
Prevention

£3,500

Hampshire and the IOW 
Community 
Rehabilitation Company

About Turn Project It is a community-based, open-access, drop-in 
for those with an addiction who have 
experienced the CJS and need extra support to 
change their lives.

Basingstoke and Deane, 
Gosport, Havant, Rushmoor, 
Test Valley

IOM £15,000

Hampshire YOT Youth Crime Prevention Working with young people at risk of offending to 
prevent them from formally entering the criminal 
justice system

Hampshire YOT £240,000
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HMP/YOI Winchester "Inside or Out" project Prisoners engage with young people in groups 
about custodial sentences. Our aim is to deter 
young people from commiting crime in their 
community.  

Countywide (Hampshire & 
Isle of Wight)

Youth 
Prevention

£65,000

IOW Safeguarding 
Children Board

Tackling  Child Sexual 
Exploitation

To reach IOW children, professionals & 
parents/carers , raising awareness of what CSE 
is  & how it happens, preventing and intervening  
to support.  

Isle of Wight Sexual 
Crime

£8,200

Island Women's Refuge Children's Play Therapy Delivery of play therapy and protective 
behaviours sessions to children who have 
experienced / witnessed domestic abuse.  
Parenting advice to carers. 

Isle of Wight Domestic 
Abuse

£9,000

Island Women's Refuge Freedom Programme Freedom Programme - twelve week rolling 
programme aimed at helping victims to 
understand the dynamics of an abusive 
relationship.

Isle of Wight Domestic 
Abuse

£10,156

Island Women's Refuge Young Women's Project A project aimed at providing information and 
support to girls / young women of 13-24 who are 
in or have been in an abusive relationship.

Isle of Wight Domestic 
Abuse

£15,000

Island Women's Refuge Generic Outreach The outreach service provides  support in the 
community to people (mainly women) in abusive 
relationships. Support is both practical and 
emotional. 

Isle of Wight Domestic 
Abuse

£18,000

Isle of Wight council Counselling Service Specialist counselling for adult victims of rape 
and sexual abuse

Isle of Wight Sexual 
Crime

£21,677

Isle of Wight Street 
Pastors

Isle of Wight Street 
Pastors/Isle of Wight 
School Pastors

We offer care, support and practical help to 
people out in IOW town centres at night and 
young people and the local community at Medina 
College.

Isle of Wight Youth 
Prevention

£8,000
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Isle of Wight YOT Youth Crime Prevention Working with young people at risk of offending to 
prevent them from formally entering the criminal 
justice system

Isle of Wight YOT £24,267

KeepOut - The Crime 
Diversion Scheme

KeepOut - The Crime 
Diversion Scheme

KeepOut provides programmes of intervention 
for young people aged 13-18 delivered by 
trained serving prisoners in 4 prisons across the 
south east.

Countywide (Hampshire & 
Isle of Wight)

Youth 
Prevention

£5,000

Lordshill Youth Project Lordshill Youth Project Engaging with young people in the Lordshill 
area, delivering detached youth work, providing 
diversionary activities and centre based youth 
work.

Southampton Youth 
Prevention

£25,000

Motiv8 South LTD 
(Motiv8 Gosport and 
Fareham)

Motiv8 Gosport Youth 
Inclusion Programme 
(YIP)/Divert

Targeted youth crime prevention programme for 
11-18 year olds providing 1:1 support, DIVERT 
programmes, group work and Community 
engagement activities 

Gosport Youth 
Prevention

£15,000

Motiv8 South LTD 
(Motiv8 Havant)

Motiv8 Havant Youth 
Inclusion 
Programme(YIP)/Divert

Targeted youth crime prevention programme for 
11-18 year olds providing 1:1 support, DIVERT 
programmes, group work and Community 
engagement activities 

Havant Youth 
Prevention

£15,000

Motiv8 South LTD 
(Motiv8 Portsmouth)

Motiv8 Portsmouth - 
Intensive Support 
Programme

The project provides Intensive support for young 
people living in Portsmouth who are at high risk 
of re-offending (committed 5 or more offences)

Portsmouth Youth 
Prevention

£29,000

Pompey in the 
Community

Your Street The Your Street Project offers young people 
diversionary activities as early intervention. It 
mentors YP, offers volunteering, inclusion and 
education

Portsmouth Youth 
Prevention

£40,000

Portsmouth Abuse and 
Rape Crisis Service

Beyond Trauma PARCS would run 2 8 week pre-therapy groups.  
The group supports women to cope in the early 
stages of recovery from sexual abuse and/or 
rape. 

Fareham, Gosport, Havant, 
Portsmouth

Sexual 
Crime

£2,850
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Portsmouth City Council Up2U: Creating Healthy 
Relationships

Up2U is an intervention programme to work with 
people who use abusive and/or violent 
behaviours in their relationships, with partner 
support.

Portsmouth Perpetrators £20,000

Portsmouth City Council Recovery Hub Arrest 
Referral

Arrest Referral for people in police and court 
cells.  Engages people in drug treatment to 
support recovery and reduction of reoffending.

Portsmouth IOM £69,000

Portsmouth Counselling 
Service

Counselling for Adult 
Witnesses and Survivors of 
Domestic Abuse

One-to-one counselling for adult witnesses and 
survivors of domestic abuse.  A Counselling 
Assessment and 12 counselling sessions are 
offered. 

Gosport, Havant, Portsmouth Domestic 
Abuse

£8,200

Portsmouth Youth 
Offending Team

Portsmouth YOT Covers: Substance misuse/ priority young 
person/ ASDAN accreditation/ Take a Risk and 
multi-agency Triage

Portsmouth YOT £47,601

Safer Havant 
Partnership

Junior Citizen/Thinksafe Interactive sessions for year 6 pupils by Police 
RNLI HFRS SDAS Council. Internet, fire + beach 
safety, people to talk to, littering and receycling .  

Havant Youth 
Prevention

£2,765

Safer North Hampshire Estates Community 
Development

Establish a community led response to 
community cohesion, antisocial behaviour  and 
low level crime on troubled estates in Hart

Hart Youth 
Prevention

£20,000

SCA Group MAGI in Southampton and 
Portsmouth (Mentoring, 
Advice, Guidance and 
Information)

To offer vulnerable people a post custody 
advocacy intervention, with the aim of helping to 
solve health / social issues to decrease 
reoffending

Portsmouth, Southampton Reducing 
Offending

£60,000

Solent Youth Action ReThink A personal development programme for 11-19 
year olds at risk or with a history of offending, 
using social action projects, training & 1:1 
support.

Southampton Youth 
Prevention

£12,988
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SOS POLONIA TRUST It’s Your Turn Now’ Enabling BME young people to be the agents of 
change for safer life in the UK by building 
multicultural, united front against crime and 
disorder

Countywide (Hampshire & 
Isle of Wight)

Youth 
Prevention

£4,000

Southampton City 
Council

Taxi Marshal provision for 
the Night Time Economy

Effectively managing the area at and around taxi 
ranks to deter crime and disorder and promote 
public safety  in the night time economy

Countywide (Hampshire & 
Isle of Wight)

Youth 
Prevention

£10,000

Southampton City 
council

Southampton IDVA A contribution  to SCC commissioned integrated 
domestic and sexual abuse service to include 
early intervention/prevention  via  1 IDVA 1 Court 
IDVA   

Southampton Domestic 
Abuse

£65,000

Southampton City 
Council

DASH DASH is a drug and alcohol support and health 
service for YP's between the ages of 11 and 24 
years. It focuses on early intervention and 
prevention.

Southampton Youth 
Prevention

£20,000

Southampton City 
Council

Integrated Offender 
Management Southampton

IOM works with criminal justice agencies to 
enable eligible offenders to address their drug 
misuse, in order to reduce drug related 
offending. 

Southampton IOM £55,000

Southampton City 
Council

Integrated Child Sexual 
Exploitation Hub

A dedicated integrated CSE Hub to strengthen 
the city's response to CSE providing particular 
resources/interventions to targeted groups of 
children

Countywide (Hampshire & 
Isle of Wight)

Sexual 
Crime

£55,000

Southampton Rape 
Crisis

Counselling Service To provide emotional support & evidence based 
therapeutic interventions to adults, yp & families 
affected by the psychological impact of sexual 
abuse

Eastleigh, New Forest, 
Southampton, Test Valley

Sexual 
Crime

£65,248
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Southampton Rape 
Crisis

STAR project Towards STAR, DSA prevention programmes in 
schools & youth services, particularly targeting 
those most vulnerable to abuse or exploitation. 

Eastleigh, New Forest, 
Southampton, Test Valley

Sexual 
Crime

£15,000

Southampton Rape 
Crisis

ISVA service Funding is for our YP Independent Sexual 
Violence Advisor (ISVA) service across 
Eastleigh, New Forest & Test Valley 

Eastleigh, New Forest, Test 
Valley

Sexual 
Crime

£22,000

Southampton Rape 
Crisis

ISVA service Funding is for our YP Independent Sexual 
Violence Advisor (ISVA) service across 
Southampton. 

Southampton Sexual 
Crime

£18,322

Southampton Rape 
Crisis

ISVA Service Funding is for our Independent Sexual Violence 
Advisor (ISVA) service across Southampton, 
Eastleigh, New Forest & Test Valley.

Eastleigh, New Forest, 
Southampton, Test Valley

Sexual 
Crime

£53,550

Southampton Street 
Pastors

Southampton Street 
Pastors

We patrol in the NTE, schools & community all 
times of the day & night to offer reassurance, 
safety & support, through listening caring & 
helping.

Countywide (Hampshire & 
Isle of Wight)

Youth 
Prevention

£10,000

Southampton Youth 
Offending Service

Youth Justice Activities - 
Southampton

1. Priority Young People  
2. Joint Decision Making Panel 
3. Kri-8 Arts Programme 
4. Take a Risk Victim Impact programme 
5. Have Your Say service usergroup

Southampton YOT £63,500

Southern Domestic 
Abuse Service

Tackling FGM To provide specialist support and community 
development to improve Portsmouthʼs response 
to Female Genital Mutilation (FGM).

Portsmouth Sexual 
Crime

£3,650

Southern Domestic 
Abuse Service

It's a RAPP Work with children & young people on domestic 
violence & sexual exploitation to break the cycle 
of abuse as victim, perpetrator or general 
offender.

East Hampshire, Fareham, 
Gosport, Havant, Portsmouth

Domestic 
Abuse

£20,500
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Southern Domestic 
Abuse Service

The Freedom Programme - 
Portsmouth

The Freedom Programme - group work for 
women to learn about domestic abuse so that 
they can break the cycle of abuse for themselves 
& their children.

Portsmouth Domestic 
Abuse

£2,050

Southern Domestic 
Abuse Service

Boys to Men: Male 
Mentoring Project

Work with young men to break the cycle of 
abuse as victim, perpetrator or general offender

Havant Domestic 
Abuse

£25,625

Spurgeons Invisible Walls Family 
Support

Pre & post release support, Support for visiting 
families, Parenting courses,  bridging service on 
release, Access to Information, resources & 
advice 

Countywide (Hampshire & 
Isle of Wight)

Reducing 
Offending

£20,000

Test Valley Community 
Safety Management 
Group

ICE: Intervention; 
Communication; Education

ICE provides a multi-agency focus on early 
intervention with at-risk young children, prior to 
reaching the threshold for formal action.

Test Valley Youth 
Prevention

£1,500

The 4U Project OutSpoken Retaining our successful Youth Worker to 
continue development of Peer Mentor scheme 
and providing a residential for 18 LGBTQ young 
people.

East Hampshire, Havant, 
Portsmouth

Victims £6,000

The Footprints Project Footprints mentoring 
service

We train volunteers as mentors to support those 
leaving custody and returning to Hampshire in 
order to reduce the risk of reoffending.

Countywide (Hampshire & 
Isle of Wight)

Reducing 
Offending

£42,000

The Hampshire Stalking 
Clinic

The Hampshire Stalking 
Clinic

Multi-agency panel to support proffessionals to 
assess and manage the risk from stalkers and to 
support victims of stalking. 

Countywide (Hampshire & 
Isle of Wight)

Victims £76,055

The Hampton Trust Independent Sexual 
Violence Advisor (Service)

The ISVA is a victim focused advisor, funded to 
work with victims of recent and historic serious 
sexual crimes.

Isle of Wight Sexual 
Crime

£10,700
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The Prince's Trust Positive Progression/Be 
Part of the 
Solution/Community Safety 
Fund

In 16/17 The Prince's Trust wishes to run four 
Get Started Courses- two in the HMP 
Winchester and two in the community- with an 
increase in funding.

Eastleigh, Fareham, 
Gosport, Southampton, 
Winchester

Reducing 
Offending

£45,000

Victim Support Priority Crime Victim Case 
Managers

To provide a bespoke support service to victims 
of crime who have been identified as Priority 
victims under the terms of the Victims Code of 
Practice.

Countywide (Hampshire & 
Isle of Wight)

Victims £78,055

West Wight Sports and 
Community Centre

West Wight Sports and 
Youth Project

Increase engagement with young people in the 
rurally deprived West Wight by developing sports 
and non sports based activities,  offered to them. 

Isle of Wight Youth 
Prevention

£15,000

Y Services Youth Directions Project  The Directions initiative links 1-1 work with 
detached youth work in Fareham and provides 
outcomes that support the PCC's themed 
priorities. 

Fareham Youth 
Prevention

£13,000

Youth Options Southampton Roving Youth 
Provision

A flexible and mobile detached youth project 
responding to hotspot areas of anti-social 
behaviour (ASB) across the city.

Southampton Youth 
Prevention

£20,000

£1,969,882
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