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THE SIZE AND THE SCOPE OF THE JOB

Around 1.9million people mainly live in the urban centres
and towns across Hampshire, Portsmouth, Southampton
and the Isle of Wight. While the vast majority of the
population live in urban areas, there is also a large rural
area. 15 local authorities and 19 MPs serve and govern the
county and its districts and boroughs.

GEOGRAPHY AND SCALE

1,602 square miles

230 miles of coastline 1.45 miillion voters
2 national parks 19 MPs

2 airports 15 local authorities
4 motorways

2 major ports

4 universities

PEOPLE AND POLITICS
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Strengthen partnerships

To work together to reduce
crime, promote public safety and
create vibrant and inclusive
communities

w

Champion

community needs

Support victims and those
affected by crime and disorder

YOU
YOUR FAMILY
YOUR COMMUNITY
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Reduce offending

Develop services that tackle the efficient operational policing
root causes of offending and, with
partners, make early interventions

to prevent offending

Which meets the needs of the
people it serves, by empowering
the Chief Constable

DELIVERING THE POLICE AND CRIME PLAN

My Police and Crime Plan provides the strategic
approach that | will take as Commissioner. The Delivery
Plan that flows from this strategic plan sets out the
detailed approach to delivering my plan, including the
intended outcomes and the measurements to assess
them. The Delivery Plan will also determine how the
budget is allocated and the decisions | will take.

DELIVERY
OUTCOMES

POLICE &
CRIME PLAN SUPPORTED BY DELIVERY PLAN MPOWERED BY.
(STRATEGY) (DETAIL PLAN)

MEASUREMENT AND SCRUTINY

FUNDING FORMULA

The budget for the Police and Crime Commissioner
and Hampshire Constabulary principally comes from
two sources. In Hampshire two thirds come from
Government grants and the remaining third comes
from the Council Tax precept, which is set locally by
the Commissioner.

Of the overall budget of £305 million, £284.42 million is
provided directly to Hampshire Constabulary (2016/17
figures). The budget provision will be reviewed annually,
taking into account the priorities and principles set out in
my Police and Crime Plan.

The breakdown of the budgets:

HAMPSHIRE CONSTABULARY

B steffing - £243.41m
. Supplies & Services - £42.36m
. Transport - £7.25m
. National Levies - £3.73m
. Premises - £0.94m
. Grants Paid - £0.32m
Specific Grants - (£3.33m)

[l service Income - (£10.26m)

POLICE & CRIME COMMISSIONER

. Capital Financing - £3.09m
. Commissioning - £1.9m

. OPCC Running Costs - £1.53m
. Interest on Balances - (£0.5m)

. Contribution from Reserves - (£0.732m)

N (Wholly funded through the
N\ Estates - £13.32m (i nesc ouar

The Government has now accepted this formula is not yet
fair and | will continue to fight for a fairer distribution
nationally and appropriate distribution for my policing area.
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Office of the Police and Crime

MY PROMISE TO YOU, EACH OF YOU: (e e moers
YOUR FAMILY Hampshire SO23 8AJ
YOUR COMMUNITY

Stand up for every resident: be visible, accessible and accountable to the S, 01962 871595

people | represent, ensuring their concerns are heard and addressed. SAFER L o D
Y www.hampshire-pcc.gov.uk
¥ @HantsPCC

THE COMMISSIONER: i

for Hampshire

* |s elected by the public and is accountable to them for the performance of the Force

* Provides the link between the police and communities

.l POLICE & CRIME
@ COMMISSIONER

* Translates the legitimate demands of the public into action

* Sets the strategy for policing and crime and disorder reduction as outlined in the Police and Crime Plan

* Maintains an effective and efficient Police Force
 Sets the budget and council tax precept
* Owns and is responsible for all Police assets (i.e. Buildings, equipment and vehicles) 2016-2021

» Hires and (if necessary) fires the Chief Constable

Holds the Chief Constable to account for performance of the Police Force

FOR A FULL VERSION OF THE PLAN GO T0:
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