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POLICE AND CRIME COMMISSIONER FOR HAMPSHIRE AND 
HAMPSHIRE CONSTABULARY 
 
JOINT AUDIT COMMITTEE – 10 DECEMBER 2013 
 
RISK MANAGEMENT UPDATE 
 
REPORT OF THE CHIEF CONSTABLE AND THE CHIEF EXECUTIVE TO 
THE POLICE AND CRIME COMMISSIONER 
 
 
1. PURPOSE 
 
1.1 This report provides an updated view of risk management and the 

strategic risks within Hampshire Constabulary (HC) and the Office of the 
Police and Crime Commissioner (OPCC). 

 
2. RECOMMENDATIONS 
 

This report recommends that: 
 
2.1 The Joint Audit Committee notes the updated status of the strategic 

risks, the commitment to develop a Joint Strategic Risk Register and 
the developments in risk management generally. 

3. BACKGROUND 
 
3.1 For reference, a paper for the Force Executive is attached as Appendix 

A, dealing with the development and a revised approach to risk 
management within the Constabulary, including the establishment of 
the new Risk & Harm Board. 

3.2 This paper incorporates Hampshire Constabulary’s risk management 
strategy as Appendix B. 

3.3 A joint approach between HC and OPCC to manage joint risks will be 
developed to complement the internal process. 

3.4 The updated version of the HC strategic level risk register can be found 
on the agenda at Item 11.  

 
Hugh Alexander 
Strategic Risk Manager 
 
For further information please contact Hugh Alexander, Strategic Risk 
Manager, on 79 1542 or e-mail: hugh.alexander@hampshire.pnn.police.uk 
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Appendix A - Report to HC Force Executive  
Appendix B - Risk Management Strategy 
Appendix C - Risk Management Structure 
Appendix D - Risk Rating/Scoring Matrix 
 


