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PURPOSE

This report seeks to provide the Committee with the updated Risk
Management Policy & Strategy for the Office of the Police and Crime
Commissioner.

RECOMMENDATIONS
This report recommends that:

The Committee notes the current Risk Management Policy & Strategy
for the Office of the Police and Crime Commissioner.

BACKGROUND

The development of the Risk Management Policy and Strategy has
built on the initial documents that the Audit committee have previously
seen and were developed from the original Police Authority
documentation.

Work has been undertaken with the Constabulary to review and to
align both the OPCC and the Constabulary risk registers with full
reviews being undertaken in both organisations. Detailed risk registers
are also being developed across each of the OPCC Service Delivery
streams, of which the Audit Committee has seen the Estates Change
Programme Risk Register in previous meetings.

More detailed work has highlighted that the effect of strategic risks
have different foci and it has been agreed that whilst the registers will
remained joined that they will not be a joint register. Both registers
identify where risks are linked but the effects on the Commissioner and
the Chief Constable have very different mitigating actions and so will
therefore will be managed and reported separately.

James Payne
Estates, Strategy and Delivery Director for the Office of the Police and
Crime Commissioner
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For further information please contact James Payne on 01962 871595 or e-
mail: james.payne@hampshire.pnn.police.uk

APPENDICES:

Appendix A - Police and Crime Commissioner Risk Management Policy
& Strategy
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