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Police and Crime Commissioner for Hampshire and Hampshire Constabulary Appendix A, Item 10

Joint Audit Committee

31 March 2015

Internal Audit progress report 2014/15

Report of the Chief Internal Auditor

1. Opinion definitions

Opinion Framework of governance, risk management and management control

Substantial A sound framework of internal control is in place and is operating effectively. No risks to the achievement of
assurance system objectives have been identified.

Adequate Basically a sound framework of internal control with opportunities to improve controls and/or compliance with
Assurance the control framework. No significant risks to the achievement of system objectives have been identified.

Limited assurance

Significant weakness identified in the framework of internal control and/or compliance with the control
framework which could place the achievement of system objectives at risk.

No assurance

Fundamental weakness identified in the framework of internal control or the framework is ineffective or
absent with significant risks to the achievement of system objectives.
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2. Status of ‘live’ reports and those cleared since the last progress report

Audit title Audit scope Report Audit Audit Assessment Management Actions
date Sponsor (of which are ‘high’ priority)
g B 2 |3 | .8 O
- e o = S =
Original Current S iﬁ g 3 S g
2 O a | 6 g
2013/14
: This audit covered
Recruitment, pre- the recruitment of
employment checks : , 17/12/13 Dir of HR Adequate Adequate 3(0) | 2(0) 1(0)
both police officers
and leavers :
and police staff.
Full scope review
— including
Health and safety arrangements for, 9/4/14 DCC Adequate Adequate 8(0) | 4(0) 4(0)
and review and
monitoring of,
health and safety.
This was a full CFO to the
Payroll SCOpe review. 15/4/14 cC Adequate Adequate 4(0) | 3(0) 1(0)
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Audit title Audit scope Report Audit Audit Assessment Management Actions
date Sponsor (of which are ‘high’ priority)
g B 2 |5 | .8 O
.. — — = S Q.
Original Current S iﬁ % 5 S g
& O o | 6 g~
2014/15
Assessing the
control processes
in place for the CFOs to
'g;?gs;‘esrtgomSAP transfer of 13/2/15 the PCC Substantial | Substantial | 0(0)
y financial, HR and and CC
payroll data to
SAP.
This review
considered general
procurement
carried out by staff CEO 1o the
OPCC Procurement | within the Office of 12/3/15 PCC Adequate Adequate 4(0) 4(0)
the Police and
Crime
Commissioner
(OPCC)
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3. Internal audit performance

3.1 The 2014/15 internal audit plan was prepared in line with the internal audit charter. The plan totals 244 days and to date
85% of the total plan days (excluding H3 work) have been delivered. Although there have been no changes to the overall
days the following revisions to the 2014/15 plan have previously been reported to the JAC and approved by the PCC and
Chief Constable:

e A new review of OPCC Procurement as requested by the OPCC to ensure compliance with standing orders.
e A new review of the processes surrounding the change of financial and HR systems to SAP under H3 to give
assurance over the accuracy of data transfer.

4. Rolling work programme

Audit title Audit Sponsor Audit Progress
o -
= ¢ § X S
=T | o oo | 2T Final
S O c = ()
°3 E = E 2 g > report
SL2|Q2E| Qo | B issued
=) To|liLo| 5
< (&)
2014/15 Audit Plan
Seized and found property DCC v v v v
Firearms licensing DCC v v v v 20/6/14
Commissioning PCC Chief Exec v v v v
Estates strategy review CFO to the PCC v 4
Change programme DCC Q4
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Audit title Audit Sponsor Audit Progress
(]
£ x§ X @ g
=T | S oo | 2T Final
S5 0 & —= o O
©3 Eg Eg— =% | report
52| QE| 2o | B2 issued
> LL O L © ’O—
< (&)
. DCC & PCC
v v
Risk management Chief Exec
- . - DCC & PCC
v v v
Decision making and accountability Chief Exec
Development and delivery of the Police and Crime Plan DC(.: & PCC v 4 4 4
Chief Exec
. . . . CFO to the CC &
- v v
Financial management — Client side CEO to the PCC
CFO tothe CC 4 v v v

Compliance unit

Insurance costs and compensation

CFO to the CC

Joint H3 reviews

CFO tothe CC &
CFO to the PCC

See H3 audit plan below

Pro-active fraud Head of PSD Q4
National Fraud Initiative CFO to the CC n/a n/a n/a n/a n/a
OPCC Procurement CFO to the PCC v v v v 12/3/15
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Audit title Audit Sponsor Audit Progress
é S %C § %C % E.'O Final
§ % E E E E— g % report
§ 2 _E g _E S "g 2 issued
< (&)

Transfer to SAP data system — HR/Finance/Payroll C(:;I|::% tt% tt?]ee Ic_.:,céé‘ v v v v 13/2/15

2014/15 Collaboration audits

ICT — Disposal of equipment Thames Valley n/a n/a n/a n/a 11/3/15

l(g-lglgSSNoSu;g I(Es::tFi())lice Shared Network Services Agreement Thames Valley na | nfa | na n/a 11/3/15

H3 audit plan

Governance arrangements v

ICT review - 1 v v v v

ICT review - 2 4 v

Recruitment and induction / manage positions and organisation v v

hierarchy

OHU /ESL v v

Payroll v v

Payroll support v 4 4 v 26/11/14

Planning, budgeting and forecasting v v v v 12/2/14
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Audit title Audit Sponsor Audit Progress
] +—
S |3 %25
58| ¢ % S | 23 Final
O3 |ZE|Sg| -a| report
SL2|Q2E| Qo | ®BL issued
S L o| WwLo ’O—
< (&)
Accounts receivable v v v
Accounts payable v v
Main accounting system (SAP) v 4 4 v 28/1/15
Treasury management v v v v
Procurement — category management v v

Key to sponsors

PCC Police and Crime Commissioner

DCC Deputy Chief Constable

Dir of HR Director of Human Resources

CFO to the CC Chief Finance Officer to the Chief Constable

CFO to the PCC Chief Finance Officer to the Police and Crime Commissioner
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PCC Chief Exec

Chief Executive of the Office of the Police and Crime Commissioner

Head of PSD

Head of Professional Standards Department
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